President, Conference, political change needs a swift and pro-active response from us. I am here today to give you an insight into our current thinking on how our schools campaign needs to adapt and re-focus. Moreover, specifically to respond to the challenge posed by Michael Gove’s letter to all schools Headteachers inviting them to become Academies. 
I am calling a meeting of the Regions Lead Organisers for schools in the next two weeks to make recommendations to the National Organising Team, the Senior Management Team, myself and Brian on our organising strategy.

But first let me say Conference that the national organising team take the view that we 
Must not repeat the errors of the 1980’s in public services where our public campaigns against Thatchers’ policies of privatisation and cuts became an alternative to working with our members to protect themselves when the axe did fall. 
Quite rightly we blamed the Tories for the devastation of our public services and our 
members terms and conditions – but we did this so effectively and so frequently that in the end we came to believe that nothing could be done until Labour returned to power. By the time they did we had given much more ground than we should have done. 
The lesson from that period we can take into this new Thatcherite era is that whatever the ConDems do or try to do to us – its how we respond in the workplaces to their attacks that counts. 
We should not be taken by surprise.
· Its best to assume that this government is opposed to the new SSNB and will try to dismantle it. 

· Its best to assume that they will try to ensure TUPE will not apply when staff are transferred from councils to new academy schools. 
· It’s best to assume that most new Academies will return to the bad old days of laying off our members to balance the stationary budget at the end of the financial year.
So we need a strategy that works on the principle that its not what the courts do, it’s 

not what the Academies do or what the ConDem Government does. It’s what we do 
that counts –

Conference, First of all, Goves letter is a superb opportunity for us to make the case to 
the 400,000 school workers not yet in GMB that they need a union. Without our experience in representation and negotiation how else are they going to protect their jobs, terms and conditions and their pay from the wannabe HR Managers that
these new Academies will throw up. 
Half a million working people have been put on notice that their Governing Body may 
now become their employer. Our officers, Branch secretaries and reps going into schools need to re-focus their discussions right away to take this into account. 
Secondly and probably even more urgently, we need to adopt a detailed and coherent retention strategy for our school-based membership. One of the biggest threats to the GMB itself from this move to academy status is the possibility of thousands of our members leaving the union simply because their union deductions might be stopped by the employer as their payroll department transfers from the town hall to the school. Maybe some think that is unlikely to happen. However, 25% of all those who leave GMB each year claim this was the cause. And most of them are in Local Government. Its illegal, it’s wrong but it happens.

So we are discussing with Regions a strategy to make sure we identify which schools have or are likely to apply for academy status. The plan will be for the Officer or Branch secretary to call a meeting of all staff – members or not to organise a delegation to the Headteacher to find out their intentions. This is the meeting where none members should be asked to join and existing members asked to convert over to Direct Debit.
We will provide your Lead Organiser for schools in your Region with the list of schools likely to seek academy status in your area. If the school is likely to go ahead with an application, an urgent meeting should be demanded with the Chair of governors and Headteacher with the Branch Secretary or GMB Officer to start negotiations.

Your regions school committees will need to meet regularly and can refine your tactics and plans as you go along and we will ensure you get the full support of your officials regionally and nationally.  We have a wealth of experience amongst our 
Officers and lay officials and by the sharing and pulling together best practice we must provide a national negotiators guide to help this process. Nationally we must also use all our magazines and publications to promote Direct debit membership to our existing school members.

Conference this challenge to us by the ConDems isn’t far in the future, or to be 
Announced this month with the budget statement. Its right here, right now. Lets do 
better than we did in the 80’s. lets respond by organising our members school by school.
It may well be that through early and aggressive action by school staff themselves, 
in alliance with Teachers, we can persuade some schools not to go down this path. It may even be that parents, worried that their schools might end up being run by religious or corporate bigots can become allies of our members. Nevertheless, whether they do or don’t, whatever the pros and cons of Academy schools in principle our first priority is to organise to protect our members and the GMB from this threat.
