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Latest BulletinsLatest Bulletins 

VOTE TO REJECT THE MISERLY OFFERVOTE TO REJECT THE MISERLY OFFER ++

Posted on: Posted on: 23 June 202523 June 2025

GMB entered negotiations determined to protect our members’ pay, jobs and working conditions.GMB entered negotiations determined to protect our members’ pay, jobs and working conditions.

We met the Employers Association three times. GMB was represented by Kevin Brandstatter, NationalWe met the Employers Association three times. GMB was represented by Kevin Brandstatter, National
Officer and Sandi Vennell, GMB branch secretary at Nottingham Trent University.Officer and Sandi Vennell, GMB branch secretary at Nottingham Trent University.

The Employers Association pleaded poverty, citing the financial chaos in Higher Education as an excuse.The Employers Association pleaded poverty, citing the financial chaos in Higher Education as an excuse.

The sector is now under investigation by Parliament and GMB will provide evidence to the SelectThe sector is now under investigation by Parliament and GMB will provide evidence to the Select
Committee. GMB holds the employers and successive governments responsible for the situation. WeCommittee. GMB holds the employers and successive governments responsible for the situation. We
blame governments for insisting tuition fees must remain and for wrecking international studentblame governments for insisting tuition fees must remain and for wrecking international student
recruitment by imposing ridiculous conditions on potential students. We blame the universities forrecruitment by imposing ridiculous conditions on potential students. We blame the universities for
gambling millions on investment in new buildings and accommodation blocks to entice overseasgambling millions on investment in new buildings and accommodation blocks to entice overseas
students to the UK, who may now never come. We blame them because university management teamsstudents to the UK, who may now never come. We blame them because university management teams
have grown as well, while support staff roles are axed and Vice Chancellor pay is now average overhave grown as well, while support staff roles are axed and Vice Chancellor pay is now average over
£300,000 per annum. In contrast, the average debt of a student leaving university now in almost £60,000.£300,000 per annum. In contrast, the average debt of a student leaving university now in almost £60,000.

Despite the responsibility for the financial disaster being partly caused by the universities themselves, weDespite the responsibility for the financial disaster being partly caused by the universities themselves, we
will work collaboratively with UCEA (ii) to call on the government to address the crisis in the sector and towill work collaboratively with UCEA (ii) to call on the government to address the crisis in the sector and to
avoid the catastrophic redundancies in our universities. We are putting our members working inavoid the catastrophic redundancies in our universities. We are putting our members working in
universities first and recognise that because universities and government are both culpable in theuniversities first and recognise that because universities and government are both culpable in the
financial disaster, only a re-set of university funding can resolve the situation. We will argue for:financial disaster, only a re-set of university funding can resolve the situation. We will argue for:
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The joint unions’ (i) negotiators are united in our strong disappointment and opposition to the final offerThe joint unions’ (i) negotiators are united in our strong disappointment and opposition to the final offer
from the Employers Association of 1.4% which represents a real terms pay cut of 1.8% (relative to RPI). Thefrom the Employers Association of 1.4% which represents a real terms pay cut of 1.8% (relative to RPI). The
joint negotiators recommended a rejection of the offer. Following a series of meetings with reps forjoint negotiators recommended a rejection of the offer. Following a series of meetings with reps for
universities, an almost unanimous decision was made by GMB reps to recommend that members rejectuniversities, an almost unanimous decision was made by GMB reps to recommend that members reject
the 1.4% offer.the 1.4% offer.

Higher education is central to the economic success of our cities, regions and nations, yet it is fallingHigher education is central to the economic success of our cities, regions and nations, yet it is falling
drastically behind in terms of pay and conditions.drastically behind in terms of pay and conditions.

Low pay is a symptom of how little the work of staff in higher education is valued by those runningLow pay is a symptom of how little the work of staff in higher education is valued by those running
universities. Year on year pay erosion has not saved jobs, prevented the use of insecure contract types,universities. Year on year pay erosion has not saved jobs, prevented the use of insecure contract types,
excessive workloads, or equality pay gaps.excessive workloads, or equality pay gaps.

Excessive workload is the issue most often raised by GMB members. Since the latest rounds ofExcessive workload is the issue most often raised by GMB members. Since the latest rounds of
redundancies in many universities, remaining staff complain about being assigned the work ofredundancies in many universities, remaining staff complain about being assigned the work of
redundant colleagues.redundant colleagues.

Despite proclaiming their support for addressing inequities in the sector, UCEA have shown a lack ofDespite proclaiming their support for addressing inequities in the sector, UCEA have shown a lack of
commitment to meaningfully address these issues.commitment to meaningfully address these issues.

We know that there is no trade-off between job security, pay and equity in work. These are all symptomsWe know that there is no trade-off between job security, pay and equity in work. These are all symptoms
of a failure to properly value HE staff. We are committed to working to create a positive vision for theof a failure to properly value HE staff. We are committed to working to create a positive vision for the
sector which properly values the role of staff and students in H.E.sector which properly values the role of staff and students in H.E.

VOTE TO REJECT 1.4% - YOU ARE WORTH MOREVOTE TO REJECT 1.4% - YOU ARE WORTH MORE

Kevin BrandstatterKevin Brandstatter

Universities to be recognised as part of the public sector (at present they are not);Universities to be recognised as part of the public sector (at present they are not);

The end of the visa restrictions on overseas students;The end of the visa restrictions on overseas students;

For a new settlement for the sector based on an end to tuition fees, financial support forFor a new settlement for the sector based on an end to tuition fees, financial support for
students to study, secure well-paid employment and contribute to a successful society.students to study, secure well-paid employment and contribute to a successful society.



The joint trades unions are GMB, Unite, Unison, Universities and Colleges Union and theThe joint trades unions are GMB, Unite, Unison, Universities and Colleges Union and the
Education Institution of ScotlandEducation Institution of Scotland



UCEA is the University and Colleges Employers Association representing around 140UCEA is the University and Colleges Employers Association representing around 140
UniversitiesUniversities


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National OfficerNational Officer

Higher Education Pay Update May 2025Higher Education Pay Update May 2025 ++

Posted on: Posted on: 16 May 202516 May 2025

The Higher Education joint trade unions (i) entered into this negotiation united in our aim to protect ourThe Higher Education joint trade unions (i) entered into this negotiation united in our aim to protect our
members’ pay, jobs and working conditions.members’ pay, jobs and working conditions.

We have set out to work collaboratively with UCEA(ii) to call on the government to address the crisis inWe have set out to work collaboratively with UCEA(ii) to call on the government to address the crisis in
the sector and to avoid the catastrophic redundancies in our universities.the sector and to avoid the catastrophic redundancies in our universities.

The joint union negotiators are united in our strong disappointment and opposition to this offer of 1.4%The joint union negotiators are united in our strong disappointment and opposition to this offer of 1.4%
which represents a real terms pay cut of 1.8% (relative to RPI). We will all be recommending rejection towhich represents a real terms pay cut of 1.8% (relative to RPI). We will all be recommending rejection to
our respective executive committees.our respective executive committees.

Higher education is central to the economic success of our cities, regions and nations, yet it is fallingHigher education is central to the economic success of our cities, regions and nations, yet it is falling
drastically behind in terms of pay and conditions.drastically behind in terms of pay and conditions.

Low pay is a symptom of how little our work is valued by those running universities. Year on year payLow pay is a symptom of how little our work is valued by those running universities. Year on year pay
erosion has not saved jobs, prevented the use of insecure contracts types, exploitative workloads, orerosion has not saved jobs, prevented the use of insecure contracts types, exploitative workloads, or
equality pay gaps.equality pay gaps.

Despite proclaiming their support for addressing inequities in the sector, UCEA have shown a lack ofDespite proclaiming their support for addressing inequities in the sector, UCEA have shown a lack of
commitment to meaningfully address these issues.commitment to meaningfully address these issues.

The joint trade unions know that there is no trade off between job security, pay and equity in work. TheseThe joint trade unions know that there is no trade off between job security, pay and equity in work. These
are all symptoms of a failure to properly value HE staff. We The joint trade union negotiators areare all symptoms of a failure to properly value HE staff. We The joint trade union negotiators are
committed to working together as part of the New JNCHES process and beyond to create a positivecommitted to working together as part of the New JNCHES process and beyond to create a positive
vision for the sector which properly values the role of staff and students in H.E.vision for the sector which properly values the role of staff and students in H.E.

(i) The joint trades unions are GMB, Unite, Unison, Universities and Colleges Union and the Education(i) The joint trades unions are GMB, Unite, Unison, Universities and Colleges Union and the Education
Institution of ScotlandInstitution of Scotland

(ii) UCEA is the University and Colleges Employers Association representing around 140 Universities(ii) UCEA is the University and Colleges Employers Association representing around 140 Universities

GMB workplace reps in Higher Education will meet to decide whether to support the rejection of the payGMB workplace reps in Higher Education will meet to decide whether to support the rejection of the pay
offer soon. A further bulletin will follow after that meeting.offer soon. A further bulletin will follow after that meeting.
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Kevin BrandstatterKevin Brandstatter

National OfficerNational Officer

Higher Education Pay Claim 2025/26Higher Education Pay Claim 2025/26 ++

Posted on: Posted on: 9 April 20259 April 2025

Dear Members,Dear Members,

Please click here to read the Higher Education Joint Union Claim for 2025/2026: Please click here to read the Higher Education Joint Union Claim for 2025/2026: 

2025-joint-union-claim-final-he.pdf2025-joint-union-claim-final-he.pdf

Higher Education Update March 2025Higher Education Update March 2025 ++

Posted on: Posted on: 5 March 20255 March 2025

The trade unions for higher education support staff, GMB, Unite and Unison met Jacqui Smith MP, MinisterThe trade unions for higher education support staff, GMB, Unite and Unison met Jacqui Smith MP, Minister
for Higher Education last week. Kevin Brandstatter, GMB National Officer, Sandi Vennell, lead rep atfor Higher Education last week. Kevin Brandstatter, GMB National Officer, Sandi Vennell, lead rep at
Nottingham Trent University and Kevin Quinn, lead rep at the University of Arts London made up the GMBNottingham Trent University and Kevin Quinn, lead rep at the University of Arts London made up the GMB
delegation.delegation.

We wanted to show that the higher education sector is in crisis and how this is affecting employeesWe wanted to show that the higher education sector is in crisis and how this is affecting employees
everywhere, with universities seeking redundancies and closing valuable courses including nursingeverywhere, with universities seeking redundancies and closing valuable courses including nursing
degrees. 10,000 jobs have been lost in the previous year.degrees. 10,000 jobs have been lost in the previous year.

We pressed the case for a new long term financial settlement for higher education which was not basedWe pressed the case for a new long term financial settlement for higher education which was not based
on the enormous increase in tuition fees some universities are saying would be necessary to rebuild theon the enormous increase in tuition fees some universities are saying would be necessary to rebuild the
sector. The Minister accepted this would not support access to higher education for working class andsector. The Minister accepted this would not support access to higher education for working class and
disadvantaged young people.disadvantaged young people.

We also highlighted that the government’s plans for economic growth would not be fulfilled without theWe also highlighted that the government’s plans for economic growth would not be fulfilled without the
active participation of UK universities. Universities were not simply sites of learning but were leading theactive participation of UK universities. Universities were not simply sites of learning but were leading the
way in research and development in collaboration with industry and/or because of funding fromway in research and development in collaboration with industry and/or because of funding from
Government through research grants.Government through research grants.

https://www.gmb.org.uk/assets/media/documents/2025-joint-union-claim-final-he.pdf
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Universities could also play a considerable role in the growth agenda at regional level, providingUniversities could also play a considerable role in the growth agenda at regional level, providing
expertise and knowledge to support further education colleges in delivering positive impacts at a localexpertise and knowledge to support further education colleges in delivering positive impacts at a local
level, particularly with the development of the new apprenticeship programmes which a newlevel, particularly with the development of the new apprenticeship programmes which a new
organisation, Skills England would be leading. The Minister responded positively to our contributions.organisation, Skills England would be leading. The Minister responded positively to our contributions.

The unions did propose a measure which would support universities in the short term and the future, andThe unions did propose a measure which would support universities in the short term and the future, and
that was for the government to abandon the visa restrictions introduced by the last government on thethat was for the government to abandon the visa restrictions introduced by the last government on the
recruitment of overseasrecruitment of overseas

students. It has led to a 10 to 20% reduction in applications which had a direct impact on universitystudents. It has led to a 10 to 20% reduction in applications which had a direct impact on university
funding, as students from overseas pay £20,000 per year.funding, as students from overseas pay £20,000 per year.

After listening to the trade unions’ points about the severe problems in many universities, the MinisterAfter listening to the trade unions’ points about the severe problems in many universities, the Minister
said that during the summer the Department for Education would release a broad statement aboutsaid that during the summer the Department for Education would release a broad statement about
reform of the higher education sector and a longer-term funding model.reform of the higher education sector and a longer-term funding model.

Kind regards,Kind regards,

Kevin Brandstatter (National Officer), Sandi Vennell (GMB rep) and Kevin Quinn, (GMB rep)Kevin Brandstatter (National Officer), Sandi Vennell (GMB rep) and Kevin Quinn, (GMB rep)

Higher Education Update February 2025Higher Education Update February 2025 ++

Posted on: Posted on: 14 February 202514 February 2025

GOOD NEWSGOOD NEWS

GMB GMB WINWIN  weekend enhancements for Ancillary Workers at weekend enhancements for Ancillary Workers at Sheffield Hallam UniversitySheffield Hallam University ..

In September 2024, the GMB registered a dispute with the Senior Management Team (SMT) at SheffieldIn September 2024, the GMB registered a dispute with the Senior Management Team (SMT) at Sheffield
Hallam University. While the dispute primarily focuses the SMT's decision to defer the national HE payHallam University. While the dispute primarily focuses the SMT's decision to defer the national HE pay
award until July 2025 and not backdate pay (stealing around £1,000 from worker's pockets), it alsoaward until July 2025 and not backdate pay (stealing around £1,000 from worker's pockets), it also
included a demand on behalf of workers in catering, domestic and sports services that their weekendincluded a demand on behalf of workers in catering, domestic and sports services that their weekend
enhancements be reinstated.enhancements be reinstated.

Over fourteen years ago, the university took the decision (as part of a cost saving exercise) to removeOver fourteen years ago, the university took the decision (as part of a cost saving exercise) to remove
weekend enhancements (time-and-a-half on Saturday and double-time on Sunday) for workers in theweekend enhancements (time-and-a-half on Saturday and double-time on Sunday) for workers in the
above services.above services.
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Following negotiations between GMB and the SMT in December, we are pleased to confirm that from theFollowing negotiations between GMB and the SMT in December, we are pleased to confirm that from the
11  Jan 2025, workers in Domestics, Catering and Sports Services are now entitled to weekend Jan 2025, workers in Domestics, Catering and Sports Services are now entitled to weekend
enhancements. This is a victory for the workers who have raised their voices in public protest outside theenhancements. This is a victory for the workers who have raised their voices in public protest outside the
main campus, distributed leaflets among their colleagues and made their voices heard!main campus, distributed leaflets among their colleagues and made their voices heard!

GMB Regional Organiser, Joe Wheatley, said: "This win is a testament to workers standing together forGMB Regional Organiser, Joe Wheatley, said: "This win is a testament to workers standing together for
what they deserve."what they deserve."

GMB Workplace Rep, Jessica Faulkner, said: "It's fantastic that in just a few short months of engagement,GMB Workplace Rep, Jessica Faulkner, said: "It's fantastic that in just a few short months of engagement,
activism and campaigning that workers have recognised their power and are taking steps to improveactivism and campaigning that workers have recognised their power and are taking steps to improve
their working terms and conditions"their working terms and conditions"

This news shows how important it is to have good workplace organisation on every campus and howThis news shows how important it is to have good workplace organisation on every campus and how
strong GMB members can be. Other universities have taken local action to cut weekend enhancementsstrong GMB members can be. Other universities have taken local action to cut weekend enhancements
either by attacking terms and conditions directly, or by setting up companies they own themselves or byeither by attacking terms and conditions directly, or by setting up companies they own themselves or by
outsourcing essential activities such as catering, cleaning, security or facilities management.outsourcing essential activities such as catering, cleaning, security or facilities management.

If you and/or colleagues work in a university and do not get weekend enhancements, whoever you workIf you and/or colleagues work in a university and do not get weekend enhancements, whoever you work
for, whether university or contractor, contact GMB at publicservices@gmb.org.uk. GMB may be able tofor, whether university or contractor, contact GMB at publicservices@gmb.org.uk. GMB may be able to
help you campaign and negotiate for better pay at weekends.help you campaign and negotiate for better pay at weekends.

Bad NewsBad News

The University of Cardiff has become the latest university to contemplate job cuts and course closures asThe University of Cardiff has become the latest university to contemplate job cuts and course closures as
the result of a financial crisis in the Higher Education sector. 400 jobs are threatened on top of over 100the result of a financial crisis in the Higher Education sector. 400 jobs are threatened on top of over 100
which have already disappeared.which have already disappeared.

Other universities in the UK have also declared financial difficulties, but it is believed that this is the first ofOther universities in the UK have also declared financial difficulties, but it is believed that this is the first of
the elite Russell Group of universities to declare a significant problem.the elite Russell Group of universities to declare a significant problem.

Other universities delayed the implementation of the 2024 pay award, but some others areOther universities delayed the implementation of the 2024 pay award, but some others are
contemplating redundancies and course closures.contemplating redundancies and course closures.

Why is this happening?Why is this happening?

Many universities are struggling, and many have said one of the reasons for this is due to overseasMany universities are struggling, and many have said one of the reasons for this is due to overseas
students not being able to enrol because of visa restrictions.students not being able to enrol because of visa restrictions.

After the UK left the European Union student applications from our near neighbours in the EU began to fallAfter the UK left the European Union student applications from our near neighbours in the EU began to fall
and many universities decided to recruit new students from overseas. At first China and then India wereand many universities decided to recruit new students from overseas. At first China and then India were
targets, with thousands enrolled and then universities found a third target – Nigeria. Overseas studentstargets, with thousands enrolled and then universities found a third target – Nigeria. Overseas students
can pay up to £50,000 for a UK degree.can pay up to £50,000 for a UK degree.

stst
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Visa restrictions were brought in by the last Government on what students could do after graduation,Visa restrictions were brought in by the last Government on what students could do after graduation,
whether they could bring dependents with them or work while studying. Applications from overseas havewhether they could bring dependents with them or work while studying. Applications from overseas have
dipped considerably.dipped considerably.

The rush to recruit thousands of overseas students did see massive investment in new buildings andThe rush to recruit thousands of overseas students did see massive investment in new buildings and
facilities in universities throughout the UK which included new accommodation blocks for studentsfacilities in universities throughout the UK which included new accommodation blocks for students
whose numbers are dwindling. The interest payments on loans taken out to invest in these facilities willwhose numbers are dwindling. The interest payments on loans taken out to invest in these facilities will
have added to the financial pressure in some universities.have added to the financial pressure in some universities.

However, the root cause of the crisis goes back to when the previous governments abolishedHowever, the root cause of the crisis goes back to when the previous governments abolished
maintenance grants in favour of student loans. Maximum fees were set and have not raised for overmaintenance grants in favour of student loans. Maximum fees were set and have not raised for over
decade and there are variations in the devolved nations. Some universities attract research income fromdecade and there are variations in the devolved nations. Some universities attract research income from
charities, private companies and the government body UK Research and Innovation (UKRI) but much ofcharities, private companies and the government body UK Research and Innovation (UKRI) but much of
this is short term (one to five year grants), does not offer job security for research assistants and otherthis is short term (one to five year grants), does not offer job security for research assistants and other
employees and is not a long term solution.employees and is not a long term solution.

The government’s drive for growth in the economy cannot be achieved without a thriving universityThe government’s drive for growth in the economy cannot be achieved without a thriving university
sector delivering world class education and research and development. The new organisation “Skillssector delivering world class education and research and development. The new organisation “Skills
England” will have an impact on Further Education and should drive the recruitment, education andEngland” will have an impact on Further Education and should drive the recruitment, education and
training of new apprentices but the role of universities will need to be clarified once Skills England has antraining of new apprentices but the role of universities will need to be clarified once Skills England has an
appointed Chief Executive.appointed Chief Executive.

The answerThe answer

The sector needs fundamental reform. Universities are not classed as part of the public sector, but eachThe sector needs fundamental reform. Universities are not classed as part of the public sector, but each
is a registered charity, unlike Further Education colleges which were brought is a registered charity, unlike Further Education colleges which were brought backback into the public sector into the public sector
after the election.after the election.

There needs to be a thorough overhaul of university funding, including the impact of current the fundingThere needs to be a thorough overhaul of university funding, including the impact of current the funding
regime and possible alternatives. Any GMB member or workplace organiser is invited to contributeregime and possible alternatives. Any GMB member or workplace organiser is invited to contribute
information about the impact of the current funding regime on your university and suggest ideas aboutinformation about the impact of the current funding regime on your university and suggest ideas about
how funding for the sector can be improved.how funding for the sector can be improved.

Email your contributions to: kevin.brandstatter@gmb.org.ukEmail your contributions to: kevin.brandstatter@gmb.org.uk

Higher Education Update January 2025Higher Education Update January 2025 ++

Posted on: Posted on: 16 January 202516 January 2025



Higher Education Noticeboard Page 8 of 41

Higher Education Pay 2024/25Higher Education Pay 2024/25

GMB members voted 67% to 33% to accept the 2024/25 Pay offer, including the creation of workingGMB members voted 67% to 33% to accept the 2024/25 Pay offer, including the creation of working
groups (see below). The pay rise itself was unilaterally implemented on the advice of the Employers,groups (see below). The pay rise itself was unilaterally implemented on the advice of the Employers,
except in a number of universities which deferred for financial reasons.except in a number of universities which deferred for financial reasons.

The working groups planned to jointly review issues around:The working groups planned to jointly review issues around:

Sandi Vennell, GMB Rep at Nottingham Trent University offered to take part in the working groups as wellSandi Vennell, GMB Rep at Nottingham Trent University offered to take part in the working groups as well
as undertaking the role of GMB National Rep for Higher Education.as undertaking the role of GMB National Rep for Higher Education.

However, three sister unions; Unison, University and College Union (UCU) and the Education Institution ofHowever, three sister unions; Unison, University and College Union (UCU) and the Education Institution of
Scotland (EIS) informed the employers that their committees had voted to ballot members for strikeScotland (EIS) informed the employers that their committees had voted to ballot members for strike
action. As a result of these decisions the employers decided they would undertake work on the aboveaction. As a result of these decisions the employers decided they would undertake work on the above
issues without trade union involvement and advise universities of what they needed to do.issues without trade union involvement and advise universities of what they needed to do.

The employers wrote to the General Secretary of UCU with this decision and did not inform other tradeThe employers wrote to the General Secretary of UCU with this decision and did not inform other trade
unions.unions.

Unions met with the employer on 8Unions met with the employer on 8  January. The three unions explained that their national committees January. The three unions explained that their national committees
of elected reps had each agreed to let members decide if they wanted to take industrial action.of elected reps had each agreed to let members decide if they wanted to take industrial action.

Unite and GMB told the employers we would consult reps about the situation. The employers’ view is notUnite and GMB told the employers we would consult reps about the situation. The employers’ view is not
helpful and it is not down to them to decide how each union consults it members and when.helpful and it is not down to them to decide how each union consults it members and when.

What is worse is that a unilateral approach to the four issues will only lead to the views of the employersWhat is worse is that a unilateral approach to the four issues will only lead to the views of the employers
taken into account, rather than the members and reps in the workplace who deal everyday with thetaken into account, rather than the members and reps in the workplace who deal everyday with the
issues around overwork, pay discrimination around gender and race, outsourcing of important work toissues around overwork, pay discrimination around gender and race, outsourcing of important work to
private companies who are only there for the profits, and use a variety of contract types which areprivate companies who are only there for the profits, and use a variety of contract types which are
detrimental to the workers who are forced to take them.detrimental to the workers who are forced to take them.

In late 2023, GMB conducted a survey to determine member priorities. Reaching agreements with theIn late 2023, GMB conducted a survey to determine member priorities. Reaching agreements with the
employers about issues such as workload, discrimination and poor pay were reported as top prioritiesemployers about issues such as workload, discrimination and poor pay were reported as top priorities

A new pay spineA new pay spine

WorkloadWorkload

Equal PayEqual Pay

Contract TypesContract Types

thth
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GMB will shortly undertake its 2025 survey around pay and work issues and this will be used to developGMB will shortly undertake its 2025 survey around pay and work issues and this will be used to develop
the joint union pay claim. A meeting of GMB Union reps from around the UK will also be held in earlythe joint union pay claim. A meeting of GMB Union reps from around the UK will also be held in early
February to discuss the current situation and pay for 2025.February to discuss the current situation and pay for 2025.

Higher Education Pay Offer 2024/25Higher Education Pay Offer 2024/25 ++

Posted on: Posted on: 13 November 202413 November 2024

This is a summary of the Higher Education pay offer made by the Employers Association (UCEA). TheThis is a summary of the Higher Education pay offer made by the Employers Association (UCEA). The
formal offer is quite long and detailed and can be accessed here: formal offer is quite long and detailed and can be accessed here: ucea-full-and-final-offer-27-august-ucea-full-and-final-offer-27-august-
2024.pdf2024.pdf. The pay spine can be found here: . The pay spine can be found here: 2024-08-27-full-and-final-offer-model-to-scp41-final.pdf2024-08-27-full-and-final-offer-model-to-scp41-final.pdf..
The ballot is underway and will close on 6 December.The ballot is underway and will close on 6 December.

This equates to increases of 5.7% for the lowest pay point to 2.5% for the highest over the period.This equates to increases of 5.7% for the lowest pay point to 2.5% for the highest over the period.

Some Universities may defer the increase until May 2025 for financial reasons butSome Universities may defer the increase until May 2025 for financial reasons but  must consult local must consult local
trade unions and provide financial information to explain why this is needed.trade unions and provide financial information to explain why this is needed.

There will be joint reviews of the following:There will be joint reviews of the following:

Four spine points cannot be used as they fall below the National Minimum WageFour spine points cannot be used as they fall below the National Minimum Wage

There are many different contracts including zero and near zero, fixed term, part time and term time onlyThere are many different contracts including zero and near zero, fixed term, part time and term time only
with no rationale for their usewith no rationale for their use

An increase from 1 August 2024 of £900An increase from 1 August 2024 of £900

A further increase from 1 March 2025 of £300.A further increase from 1 March 2025 of £300.

Pay spine pointsPay spine points

Contract TypesContract Types

Equality Pay GapsEquality Pay Gaps

https://www.gmb.org.uk/assets/media/documents/ucea-full-and-final-offer-27-august-2024.pdf
https://www.gmb.org.uk/assets/media/documents/2024-08-27-full-and-final-offer-model-to-scp41-final.pdf
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Trade unions have identified pay differences based on gender, race, disability and between thoseTrade unions have identified pay differences based on gender, race, disability and between those
directly employed by Universities, those indirectly employed through wholly owned subsidiaries anddirectly employed by Universities, those indirectly employed through wholly owned subsidiaries and
those employed by private companies on outsourced contracts.those employed by private companies on outsourced contracts.

The GMB survey carried out in 2023 provided evidence in work overload caused by the rising level ofThe GMB survey carried out in 2023 provided evidence in work overload caused by the rising level of
vacancies, the failure to fill vacancies quickly and redundancies.vacancies, the failure to fill vacancies quickly and redundancies.

These reviews will take place from December 2024 to May 2025 and recommendations will be made forThese reviews will take place from December 2024 to May 2025 and recommendations will be made for
universities to implement in consultation with local trade unions.universities to implement in consultation with local trade unions.

Higher Education Pay 2024/25 UpdateHigher Education Pay 2024/25 Update ++

Posted on: Posted on: 18 October 202418 October 2024

After a final round of negotiations with Employers on Higher Education pay for 2024/25, GMB and sisterAfter a final round of negotiations with Employers on Higher Education pay for 2024/25, GMB and sister
Trade Unions will begin ballots of members in universities affiliated to the University and CollegesTrade Unions will begin ballots of members in universities affiliated to the University and Colleges
Employers Association.Employers Association.

GMB will ballot members without a recommendation to accept or reject the offer, to give you the choice.GMB will ballot members without a recommendation to accept or reject the offer, to give you the choice.

If you are working with a colleague who is not a GMB member please let them know what GMB is doing.If you are working with a colleague who is not a GMB member please let them know what GMB is doing.
New members who join during the ballot will be able to vote.New members who join during the ballot will be able to vote.

To conduct the ballot we need your contact details:To conduct the ballot we need your contact details:

If your personal information held by GMB needs updating, for example because you have changedIf your personal information held by GMB needs updating, for example because you have changed
phone number, please contact your GMB Office or update your details by logging in at phone number, please contact your GMB Office or update your details by logging in at Make Work BetterMake Work Better
| GMB Union| GMB Union

WorkloadWorkload

Mobile phone number for SMS messagesMobile phone number for SMS messages

Private email address (wherever possible as Employers can access individual staffPrivate email address (wherever possible as Employers can access individual staff
accounts)accounts)



Current home addressCurrent home address

https://www.gmb.org.uk/
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Following the ballot, the Unions and management will have working groups to deal with:Following the ballot, the Unions and management will have working groups to deal with:

GMB will have one Rep involved in each group at national level. These Reps will report to GMB forumsGMB will have one Rep involved in each group at national level. These Reps will report to GMB forums
made up of Reps from across the union.made up of Reps from across the union.

More detail will follow but if you want to get involved, please contact your Regional Organiser.More detail will follow but if you want to get involved, please contact your Regional Organiser.

Higher Education Pay 2024/25 UpdateHigher Education Pay 2024/25 Update ++

Posted on: Posted on: 23 August 202423 August 2024

Dear Members,Dear Members,

HE Trade Unions and UCEA yesterday (22 August) completed the meetings under the New JNCHESHE Trade Unions and UCEA yesterday (22 August) completed the meetings under the New JNCHES
Dispute Resolution Procedure for the pay negotiations of the 2024-25 negotiating round following twoDispute Resolution Procedure for the pay negotiations of the 2024-25 negotiating round following two
days of intense discussions.days of intense discussions.

UCEA has committed to write to the Unions with its final offer in the week beginning 26 August. The TradeUCEA has committed to write to the Unions with its final offer in the week beginning 26 August. The Trade
Unions will consider the Employers’ offer and both Parties will then discuss next steps.Unions will consider the Employers’ offer and both Parties will then discuss next steps.

Higher Education Pay UpdateHigher Education Pay Update ++

Pay spine – a pay spine which has four points lower than the National Minimum wagePay spine – a pay spine which has four points lower than the National Minimum wage
cannot be used.cannot be used.



Contracts – currently there is a range of contract types, from zero hours to full timeContracts – currently there is a range of contract types, from zero hours to full time
hours, term time only and short-term contracts with little reason or justification forhours, term time only and short-term contracts with little reason or justification for
them.them.



Equal pay gaps where there is evidence of pay differences according to gender,Equal pay gaps where there is evidence of pay differences according to gender,
ethnicity, disability and sexual orientation.ethnicity, disability and sexual orientation.



Workload – increased workload is a common feature in universities where there haveWorkload – increased workload is a common feature in universities where there have
been redundancies, unfilled vacancies and work transferred all leading to overwork.been redundancies, unfilled vacancies and work transferred all leading to overwork.


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Posted on: Posted on: 13 August 202413 August 2024

NB This only applies to Universities involved in the Universities and Colleges Employment AssociationNB This only applies to Universities involved in the Universities and Colleges Employment Association
(UCEA).(UCEA).

Dear Members,Dear Members,

GMB has been made aware that some Vice Chancellors of UK Universities' have been circulatingGMB has been made aware that some Vice Chancellors of UK Universities' have been circulating
misleading messages thatmisleading messages that all  all trade unions have rejected a 2024 pay offer.trade unions have rejected a 2024 pay offer.

This is not accurate. UCU and Unison said the offer in its current form was not acceptable and they wouldThis is not accurate. UCU and Unison said the offer in its current form was not acceptable and they would
advise members to reject it, The Education Institute Scotland are advising members to reject the offer inadvise members to reject it, The Education Institute Scotland are advising members to reject the offer in
a ballot of members GMB and Unite have not formally rejected the offer as the process has nota ballot of members GMB and Unite have not formally rejected the offer as the process has not
concluded.concluded.

The Employers invoked the Dispute Resolution Procedure, effectively raising a dispute with the tradeThe Employers invoked the Dispute Resolution Procedure, effectively raising a dispute with the trade
unions about pay and meetings will be held on 19unions about pay and meetings will be held on 19  and 22 and 22  September. September.

An update will be posted on the noticeboard at the conclusion of the process.An update will be posted on the noticeboard at the conclusion of the process.

GMB members will be balloted on any formal offer made by the employer.GMB members will be balloted on any formal offer made by the employer.

Ask your colleagues to join GMB: Ask your colleagues to join GMB: www.gmb.org.uk/joinwww.gmb.org.uk/join

Higher Education BulletinHigher Education Bulletin ++

Posted on: Posted on: 29 July 202429 July 2024

BackgroundBackground

The Universities and Colleges Employers Association (UCEA) represents 140 UK Universities in the UK.The Universities and Colleges Employers Association (UCEA) represents 140 UK Universities in the UK.
There are five recognised trade unions - GMB, Unison, Unite, UCU and EIS. The Joint Body is the New JointThere are five recognised trade unions - GMB, Unison, Unite, UCU and EIS. The Joint Body is the New Joint
Negotiating Committee for the Higher Education Sector (New JNCHES). Those not involved in UCEA areNegotiating Committee for the Higher Education Sector (New JNCHES). Those not involved in UCEA are
autonomous and conduct purely local bargaining.autonomous and conduct purely local bargaining.

The negotiations concluded with a final offer from the Employers, which have been discussed by reps.The negotiations concluded with a final offer from the Employers, which have been discussed by reps.
One Union - the Education Institute for Scotland has recommended members reject the offer and twoOne Union - the Education Institute for Scotland has recommended members reject the offer and two

thth ndnd

http://www.gmb.org.uk/join
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Unions – Unison and UCU invoked the dispute resolution procedure to enable discussions to continue.Unions – Unison and UCU invoked the dispute resolution procedure to enable discussions to continue.
However, the employers have also invoked the procedure, and all unions will be part of the procedureHowever, the employers have also invoked the procedure, and all unions will be part of the procedure
with the first meeting taking place in the week commencing 19 August.with the first meeting taking place in the week commencing 19 August.

Employer autonomyEmployer autonomy

While there is a single set of negotiations for those covered any UCEA, the implementation of anyWhile there is a single set of negotiations for those covered any UCEA, the implementation of any
agreement reached at national level is subject to local negotiations at University level, because eachagreement reached at national level is subject to local negotiations at University level, because each
Institution is a separate employer. For example, an affiliated University can opt to defer any agreed payInstitution is a separate employer. For example, an affiliated University can opt to defer any agreed pay
increase by up to 11 months for financial reasons. There are indications from the Employers Associationincrease by up to 11 months for financial reasons. There are indications from the Employers Association
that a number of currently unidentified Universities are in a precarious position, and some have alreadythat a number of currently unidentified Universities are in a precarious position, and some have already
begun to consult local unions about potential redundancies.begun to consult local unions about potential redundancies.

Financial difficultiesFinancial difficulties

The pay negotiations have been difficult given the complex financial crisis which is emerging. StudentThe pay negotiations have been difficult given the complex financial crisis which is emerging. Student
fees, on which student loans are based, have been set at £9250 for Universities in England and £9000 forfees, on which student loans are based, have been set at £9250 for Universities in England and £9000 for
Universities in Wales. The system in Scotland is considerably different, but many Universities in ScotlandUniversities in Wales. The system in Scotland is considerably different, but many Universities in Scotland
are contemplating redundancies. The fees have not increased for a decade and will remain in place forare contemplating redundancies. The fees have not increased for a decade and will remain in place for
a further two years unless any new Government makes changes. Universities claim to be losing £2500a further two years unless any new Government makes changes. Universities claim to be losing £2500
per student per year because of these policies. Hardest hit are those Universities which wereper student per year because of these policies. Hardest hit are those Universities which were
Polytechnics (known as Post 92 Institutions).Polytechnics (known as Post 92 Institutions).

In response to the financial issues, many Universities recruited Overseas students. Overseas students areIn response to the financial issues, many Universities recruited Overseas students. Overseas students are
not covered by limits on tuition fees, and can pay up to £60,000 in fees to a University over three years, tonot covered by limits on tuition fees, and can pay up to £60,000 in fees to a University over three years, to
complete a degree, double the amount a UK student could pay for the same education. Prior to Brexit,complete a degree, double the amount a UK student could pay for the same education. Prior to Brexit,
many students were recruited from the European Union, but this has been in decline. Universitiesmany students were recruited from the European Union, but this has been in decline. Universities
adapted by recruiting students from China, India and more recently Nigeria.adapted by recruiting students from China, India and more recently Nigeria.

This led to a massive expansion of building of University accommodation for students both on and offThis led to a massive expansion of building of University accommodation for students both on and off
campus. Both Universities and private sector contractors have been involved in building studentcampus. Both Universities and private sector contractors have been involved in building student
accommodation in many cities and towns but with potentially declining student numbers these projectsaccommodation in many cities and towns but with potentially declining student numbers these projects
may turn out to financial disasters. In some cities these have seen contracts with building companiesmay turn out to financial disasters. In some cities these have seen contracts with building companies
running into hundreds of millions.running into hundreds of millions.

Two issues have caused a crisis in the entire sector. Firstly, the Government changed the visa rules, whichTwo issues have caused a crisis in the entire sector. Firstly, the Government changed the visa rules, which
restricted the ability of students to extend visas after graduation and to bring dependents to the UK. Thisrestricted the ability of students to extend visas after graduation and to bring dependents to the UK. This
led to a 40% reduction in applications from overseas students in early 2024. The second issue was theled to a 40% reduction in applications from overseas students in early 2024. The second issue was the
collapse of the Nigerian currency. The Government decided to liberalise the economy, including endingcollapse of the Nigerian currency. The Government decided to liberalise the economy, including ending
price controls on fuel. Inflation rose to over 30%, the currency collapsed and savings were wiped out.price controls on fuel. Inflation rose to over 30%, the currency collapsed and savings were wiped out.
There are over 40,000 Nigerian students in the UK, with worthless savings, and many face deportationThere are over 40,000 Nigerian students in the UK, with worthless savings, and many face deportation
because a failure to pay any instalment of fees is an automatic breach of visa conditions.because a failure to pay any instalment of fees is an automatic breach of visa conditions.
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The new Government has plans for the sector involving a new body “Skills England”, to bring the post 16The new Government has plans for the sector involving a new body “Skills England”, to bring the post 16
education sector closer together which may have widespread impact on Higher Education and to investeducation sector closer together which may have widespread impact on Higher Education and to invest
in skills development throughout the sector in England. The devolved nations have their own structuresin skills development throughout the sector in England. The devolved nations have their own structures
for taking this forwards.for taking this forwards.

The new Government is not only developing new policy in the sector but also bringing forwards plans toThe new Government is not only developing new policy in the sector but also bringing forwards plans to
strengthen the role of trade unions in the workplace and in sectors. Now it the ideal opportunity for yourstrengthen the role of trade unions in the workplace and in sectors. Now it the ideal opportunity for your
colleagues to join GMB.colleagues to join GMB.

Please forwards this to work colleagues and encourage them to join us by following this link:Please forwards this to work colleagues and encourage them to join us by following this link:
www.gmb.org.uk/joinwww.gmb.org.uk/join..

If you would like a GMB visit to your University please email If you would like a GMB visit to your University please email kevin.brandstatter@gmb.org.ukkevin.brandstatter@gmb.org.uk

Higher Education Pay Negotiations UpdateHigher Education Pay Negotiations Update ++

Posted on: Posted on: 19 July 202419 July 2024

Dear Colleagues,Dear Colleagues,

On Wednesday 17 July 2024, GMB reps met with Kevin Brandstatter, National Officer, to discuss 2024 PayOn Wednesday 17 July 2024, GMB reps met with Kevin Brandstatter, National Officer, to discuss 2024 Pay
negotiations.negotiations.

The meeting noted that Unison and UCU had issues at the end of the negotiations process which are toThe meeting noted that Unison and UCU had issues at the end of the negotiations process which are to
be considered during a dispute resolution process. GMB and Unite will attend meetings as well. Thebe considered during a dispute resolution process. GMB and Unite will attend meetings as well. The
Education Institute of Scotland position was not known.Education Institute of Scotland position was not known.

In the circumstances, the Reps meeting agreed that at the end of the Dispute Resolution Process, aIn the circumstances, the Reps meeting agreed that at the end of the Dispute Resolution Process, a
further meeting of reps will take place to consider a final offer from the employer, and members will befurther meeting of reps will take place to consider a final offer from the employer, and members will be
balloted.balloted.

As part of the negotiations, GMB has been actively involved in the establishment of working groups toAs part of the negotiations, GMB has been actively involved in the establishment of working groups to
review the following:review the following:

The existing spine points - some of which are below the National Minimum Wage;The existing spine points - some of which are below the National Minimum Wage;
Workload - a recurring complaint from members;Workload - a recurring complaint from members;



The Gender/Ethnicity/Disability pay gaps;The Gender/Ethnicity/Disability pay gaps;

http://www.gmb.org.uk/join
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GMB reps will be involved in these groups when they get established.GMB reps will be involved in these groups when they get established.

Should you want further information please email kevin.brandstatter@gmb.org.ukShould you want further information please email kevin.brandstatter@gmb.org.uk

Please encourage your colleagues to join at Please encourage your colleagues to join at www.gmb.org.uk/joinwww.gmb.org.uk/join

Letter From Education Secretary Bridget PhillipsonLetter From Education Secretary Bridget Phillipson ++

Posted on: Posted on: 10 July 202410 July 2024

Dear Members,Dear Members,

Education Secretary Bridget Phillipson has written a letter to the education workforces to make clear the valuable roleEducation Secretary Bridget Phillipson has written a letter to the education workforces to make clear the valuable role
they will play in the government’s agenda for change.they will play in the government’s agenda for change.

To all working in early years, children’s services, schools, further and higher education,To all working in early years, children’s services, schools, further and higher education,

It’s a huge privilege to write to you today to introduce myself as your new Secretary of State forIt’s a huge privilege to write to you today to introduce myself as your new Secretary of State for
Education and to thank you for your vital work. I want this moment to mark a reset in our relationship:Education and to thank you for your vital work. I want this moment to mark a reset in our relationship:
under this new government, education will once again be at the heart of change and the forefront ofunder this new government, education will once again be at the heart of change and the forefront of
national life. I can’t wait to start working together with you as we begin to transform our system so thatnational life. I can’t wait to start working together with you as we begin to transform our system so that
young people get the skills, care and opportunities they deserve.young people get the skills, care and opportunities they deserve.

I know how hard you work to support our learners and families; you are key to breaking down barriers toI know how hard you work to support our learners and families; you are key to breaking down barriers to
opportunity and improving life chances for every child. You have supported our children and youngopportunity and improving life chances for every child. You have supported our children and young
people through a great deal of disruption – guiding their curiosity, building their resilience, and helpingpeople through a great deal of disruption – guiding their curiosity, building their resilience, and helping
them achieve and thrive. You and your work are essential to the change this government wants tothem achieve and thrive. You and your work are essential to the change this government wants to
achieve across the country, and I want our renewed relationship to reflect that.achieve across the country, and I want our renewed relationship to reflect that.

My commitment to the sector is deeply personal. I grew up in a family that knew the value of a goodMy commitment to the sector is deeply personal. I grew up in a family that knew the value of a good
education. I was also fortunate enough to go to great local state schools filled with committed staff whoeducation. I was also fortunate enough to go to great local state schools filled with committed staff who
saw the value and worth in each and every one of us. I’m so grateful for all the people in my life whosaw the value and worth in each and every one of us. I’m so grateful for all the people in my life who
nurtured within me a love of learning and the confidence to succeed – I would not be here without them.nurtured within me a love of learning and the confidence to succeed – I would not be here without them.

Contract types - also raised by members including zero hours, near zero hours, termsContract types - also raised by members including zero hours, near zero hours, terms
time only, casual employment.time only, casual employment.



http://www.gmb.org.uk/join
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I know that I was very lucky, but life shouldn’t come down to luck. Lives are shaped by opportunity, butI know that I was very lucky, but life shouldn’t come down to luck. Lives are shaped by opportunity, but
too many people simply don’t have the opportunities to succeed.too many people simply don’t have the opportunities to succeed.

I grew up on a council street in the Northeast of England. At that time in the 1980s and early ‘90s, it was aI grew up on a council street in the Northeast of England. At that time in the 1980s and early ‘90s, it was a
place with many challenges, where far too many children were held back by their background. Butplace with many challenges, where far too many children were held back by their background. But
background should be no barrier to getting on.background should be no barrier to getting on.

I am determined that we will drive change together. Working with all of you, we want to build a fairerI am determined that we will drive change together. Working with all of you, we want to build a fairer
society with a government that delivers the best life chances for every child. That’s what motivates mesociety with a government that delivers the best life chances for every child. That’s what motivates me
and that’s why we will work tirelessly to deliver on our opportunity mission, tackling barriers likeand that’s why we will work tirelessly to deliver on our opportunity mission, tackling barriers like
inadequate housing and child poverty that undermine family security and make it so hard for children toinadequate housing and child poverty that undermine family security and make it so hard for children to
learn.learn.

There’s a lot of work to be done to realise this mission against some major challenges. A huge part of myThere’s a lot of work to be done to realise this mission against some major challenges. A huge part of my
role is to understand the scale of the challenges you are facing, and the support needed to fix them. Therole is to understand the scale of the challenges you are facing, and the support needed to fix them. The
scar of child poverty, severe financial pressures squeezing all your budgets, high workload, climbingscar of child poverty, severe financial pressures squeezing all your budgets, high workload, climbing
vacancy rates, strain on care, mental health and SEND services, among many other issues, have madevacancy rates, strain on care, mental health and SEND services, among many other issues, have made
your jobs increasingly difficult. This is a tough inheritance – none of these have quick and easy solutionsyour jobs increasingly difficult. This is a tough inheritance – none of these have quick and easy solutions
but I will work with and for you to find practical ways forward.but I will work with and for you to find practical ways forward.

Supported by your experience and expertise, this government will expand our early years educationSupported by your experience and expertise, this government will expand our early years education
system, drive high and rising standards and reform curriculum and assessment. Work to recruit 6,500system, drive high and rising standards and reform curriculum and assessment. Work to recruit 6,500
new expert teachers for our schools and colleges starts now, and we will bring forward a comprehensivenew expert teachers for our schools and colleges starts now, and we will bring forward a comprehensive
strategy for post‐16 education, work with local government to provide loving, secure homes for children instrategy for post‐16 education, work with local government to provide loving, secure homes for children in
care, provide support for children with SEND and their families, and create higher-quality training andcare, provide support for children with SEND and their families, and create higher-quality training and
employment paths by empowering local communities to develop the skills people need. We will secureemployment paths by empowering local communities to develop the skills people need. We will secure
the future of our world class universities as engines of growth, ambition and opportunity for all.the future of our world class universities as engines of growth, ambition and opportunity for all.

This change is simple to describe, but vast to deliver. Government can’t do it alone – we will work withThis change is simple to describe, but vast to deliver. Government can’t do it alone – we will work with
you as essential and valued partners to deliver our shared mission. I want to renew the trust and respectyou as essential and valued partners to deliver our shared mission. I want to renew the trust and respect
we hold for each other. My commitment to you is to listen, to draw on your wealth of experience and towe hold for each other. My commitment to you is to listen, to draw on your wealth of experience and to
act on your honest feedback.act on your honest feedback.

As an initial step, I want to invite you to join me for a live event at 4pm on Tuesday 16th July where I’llAs an initial step, I want to invite you to join me for a live event at 4pm on Tuesday 16th July where I’ll
share more about my vision for the education system, but I really want to hear from you too. There will beshare more about my vision for the education system, but I really want to hear from you too. There will be
a chance for you to share your views and ask me questions in the live chat function.a chance for you to share your views and ask me questions in the live chat function.

I very much look forward to meeting as many of you as possible and working together to break downI very much look forward to meeting as many of you as possible and working together to break down
barriers to opportunity, give all children the best life chances and make sure there is no ceiling on thebarriers to opportunity, give all children the best life chances and make sure there is no ceiling on the
ambitions of our young people.ambitions of our young people.

Yours sincerely,Yours sincerely,
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Bridget PhillipsonBridget Phillipson

Secretary of State for EducationSecretary of State for Education

Higher Education UpdateHigher Education Update ++

Posted on: Posted on: 21 June 202421 June 2024

The Universities and Colleges Employers Association (UCEA) represents 140 UK Universities in the UK.The Universities and Colleges Employers Association (UCEA) represents 140 UK Universities in the UK.
There are five recognised trade unions - GMB, Unison, Unite, UCU and EIS. The Joint Body is the New JointThere are five recognised trade unions - GMB, Unison, Unite, UCU and EIS. The Joint Body is the New Joint
Negotiating Committee for the Higher Education Sector (New JNCHES). Those not involved in UCEA areNegotiating Committee for the Higher Education Sector (New JNCHES). Those not involved in UCEA are
autonomous and conduct purely local bargaining.autonomous and conduct purely local bargaining.

While there is a single set of negotiations for those covered by UCEA, the implementation of anyWhile there is a single set of negotiations for those covered by UCEA, the implementation of any
agreement reached at national level is subject to local negotiations at University level, because eachagreement reached at national level is subject to local negotiations at University level, because each
Institution is a separate employer. For example, an affiliated University can opt to defer any agreed payInstitution is a separate employer. For example, an affiliated University can opt to defer any agreed pay
increase by up to 11 months for financial reasons. There are indications from the Employers Associationincrease by up to 11 months for financial reasons. There are indications from the Employers Association
that a number of currently unidentified Universities are in a precarious position.that a number of currently unidentified Universities are in a precarious position.

The negotiations have been difficult given the complex financial crisis which is emerging. Student fees,The negotiations have been difficult given the complex financial crisis which is emerging. Student fees,
on which student loans are based, have been set at £9250 for Universities in England and £9000 foron which student loans are based, have been set at £9250 for Universities in England and £9000 for
Universities in Wales. The system in Scotland is considerably different, but many Universities in ScotlandUniversities in Wales. The system in Scotland is considerably different, but many Universities in Scotland
are contemplating redundancies. The fees have not increased for a decade and will remain in place forare contemplating redundancies. The fees have not increased for a decade and will remain in place for
a further two years unless any new Government makes changes. Universities claim to be losing £2500a further two years unless any new Government makes changes. Universities claim to be losing £2500
per student per year because of these policies. Hardest hit are those Universities which wereper student per year because of these policies. Hardest hit are those Universities which were
Polytechnics (known as Post 92 Institutions).Polytechnics (known as Post 92 Institutions).

In response to the financial issues, many Universities recruited Overseas students. Overseas students areIn response to the financial issues, many Universities recruited Overseas students. Overseas students are
not covered by limits on tuition fees, and can pay up to £60,000 in fees to a University over three years, tonot covered by limits on tuition fees, and can pay up to £60,000 in fees to a University over three years, to
complete a degree, double the amount a UK student could pay for the same education.complete a degree, double the amount a UK student could pay for the same education.

Prior to Brexit, many students were recruited from the European Union, but this has declined since andPrior to Brexit, many students were recruited from the European Union, but this has declined since and
continues to do so. Universities adapted by recruiting students from China, India and more recentlycontinues to do so. Universities adapted by recruiting students from China, India and more recently
Nigeria.Nigeria.

This led to a massive expansion of building of University accommodation for students both on and offThis led to a massive expansion of building of University accommodation for students both on and off
campus. Both Universities and private sector contractors have been involved in building studentcampus. Both Universities and private sector contractors have been involved in building student
accommodation in many cities and towns but with potentially declining student numbers these projectsaccommodation in many cities and towns but with potentially declining student numbers these projects
may turn out to financial disasters.may turn out to financial disasters.
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In some cities these have seen contracts with building companies running into hundreds of millions.In some cities these have seen contracts with building companies running into hundreds of millions.

There have been two issues which have arisen recently which have caused a crisis in the entire sector.There have been two issues which have arisen recently which have caused a crisis in the entire sector.
Firstly, the Government changed the visa rules, which restricted the ability of students to extend visasFirstly, the Government changed the visa rules, which restricted the ability of students to extend visas
after graduation and to bring dependents to the UK. This led to a 40% reduction in applications fromafter graduation and to bring dependents to the UK. This led to a 40% reduction in applications from
overseas students in early 2024. The second issue was the collapse of the Nigerian currency. Theoverseas students in early 2024. The second issue was the collapse of the Nigerian currency. The
Government decided to liberalise the economy, including ending price controls on fuel. Inflation rose toGovernment decided to liberalise the economy, including ending price controls on fuel. Inflation rose to
over 30%, the currency collapsed and savings were wiped out. There are over 40,000 Nigerian students inover 30%, the currency collapsed and savings were wiped out. There are over 40,000 Nigerian students in
the UK, with worthless savings, and many face deportation because a failure to pay any instalment ofthe UK, with worthless savings, and many face deportation because a failure to pay any instalment of
fees is an automatic breach of visa conditions.fees is an automatic breach of visa conditions.

Not all Universities face these pressures. The “Russell Group” of leading institutions (eg. Oxford,Not all Universities face these pressures. The “Russell Group” of leading institutions (eg. Oxford,
Cambridge and London) have large research portfolios supported by private industry and do not faceCambridge and London) have large research portfolios supported by private industry and do not face
the same pressures. On the other hand, however, a number of Universities in Scotland are reported to bethe same pressures. On the other hand, however, a number of Universities in Scotland are reported to be
considering redundancies.considering redundancies.

Kevin Brandstatter, National OfficerKevin Brandstatter, National Officer

June 2024June 2024

HE Pay Negotiations 2024/25HE Pay Negotiations 2024/25 ++

Posted on: Posted on: 3 April 20243 April 2024

The first meeting of the HE Pay Negotiations for 2024/25 took place on 26 March.The first meeting of the HE Pay Negotiations for 2024/25 took place on 26 March.

The Joint unions presented the headlines of their pay claim.The Joint unions presented the headlines of their pay claim.

These are:These are:

An increase on all pay points of at least RPI + 2% or a flat rate of at least £2,500An increase on all pay points of at least RPI + 2% or a flat rate of at least £2,500
whichever is greater and a commitment to restore lost pay.whichever is greater and a commitment to restore lost pay.



Equivalent rises to London Weighting and any other allowancesEquivalent rises to London Weighting and any other allowances

A new minimum pay rate of £15 an hour.A new minimum pay rate of £15 an hour.
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The employers responded to the points raised but stated that they were not yet in a position to make aThe employers responded to the points raised but stated that they were not yet in a position to make a
formal offer in response to the claim. The trade unions expressed their disappointment with theformal offer in response to the claim. The trade unions expressed their disappointment with the
employers’ position. The next set of negotiations are scheduled for 22 April when we hope to have furtheremployers’ position. The next set of negotiations are scheduled for 22 April when we hope to have further
progress to report.progress to report.

GMB Higher Education Bulletin April 2024GMB Higher Education Bulletin April 2024 ++

All institutions to become Foundation Living Wage employers and pay points belowAll institutions to become Foundation Living Wage employers and pay points below
the FLW to be deleted.the FLW to be deleted.



UCEA should commit to a comprehensive reform of the pay spine.UCEA should commit to a comprehensive reform of the pay spine.

On the pay-related elements from 2023/24: progression and resolution of those issuesOn the pay-related elements from 2023/24: progression and resolution of those issues
covered by the terms of reference, including joint agreements on workload, contractcovered by the terms of reference, including joint agreements on workload, contract
types, pay spine reform, and agreeing specific actions to tackle the gender, disabilitytypes, pay spine reform, and agreeing specific actions to tackle the gender, disability
and ethnicity pay gaps to be implemented at institutional level, and implementation ofand ethnicity pay gaps to be implemented at institutional level, and implementation of
actions that arise from that work.actions that arise from that work.



Joint reference to the New JNCHES Pension Forum of issues arising from genderJoint reference to the New JNCHES Pension Forum of issues arising from gender
inequalities in pension contributions.inequalities in pension contributions.



Negotiations to agree specific actions to move all staff onto a 35-hour week, with noNegotiations to agree specific actions to move all staff onto a 35-hour week, with no
loss in pay, to be implemented at institutional level.loss in pay, to be implemented at institutional level.



A national Green New Deal Agreement on a Just Transition for the sector which willA national Green New Deal Agreement on a Just Transition for the sector which will
include a Just Transition Commission in Higher Educationinclude a Just Transition Commission in Higher Education



UCEA to commit to the protection of national agreements relating to terms andUCEA to commit to the protection of national agreements relating to terms and
conditions of employment including the Post-92 national contract and HE2000.conditions of employment including the Post-92 national contract and HE2000.



To establish the Scottish sub-committee of New JNCHES as set out under the NewTo establish the Scottish sub-committee of New JNCHES as set out under the New
JNCHES agreement.JNCHES agreement.


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Posted on: Posted on: 2 April 20242 April 2024

On 27 March GMB Workplace Organisers and GMB Regional Officers responsible for Universities metOn 27 March GMB Workplace Organisers and GMB Regional Officers responsible for Universities met
online to discuss pay 2024, issues identified by members and activists and the plans for campaigns inonline to discuss pay 2024, issues identified by members and activists and the plans for campaigns in
the future.the future.

PayPay

There was a report about the first round of pay negotiations with UCEA (see below). A bulletin about payThere was a report about the first round of pay negotiations with UCEA (see below). A bulletin about pay
will follow separately.will follow separately.

Sector OverviewSector Overview

GMB negotiates with the Universities and Colleges Employment Association (UCEA) which represents 140GMB negotiates with the Universities and Colleges Employment Association (UCEA) which represents 140
Universities at National Level. Each University is a separate employer and not all Universities are in UCEA,Universities at National Level. Each University is a separate employer and not all Universities are in UCEA,
so there are some that negotiate separately with trade unions locally. There are also issues covered byso there are some that negotiate separately with trade unions locally. There are also issues covered by
national negotiations which can be improved by local negotiations.national negotiations which can be improved by local negotiations.

The employers body claims there is a funding crisis in the Universities because student fees have notThe employers body claims there is a funding crisis in the Universities because student fees have not
been increased and because there has been a 40% cut in students for overseas applying for andbeen increased and because there has been a 40% cut in students for overseas applying for and
securing places, although this was only based on the January 2024 intake, so is just a snapshot of asecuring places, although this was only based on the January 2024 intake, so is just a snapshot of a
particular month and does not indicate a longer-term trend.particular month and does not indicate a longer-term trend.

GMB identified quite a few issues which were common to more than one University, and they includedGMB identified quite a few issues which were common to more than one University, and they included

WORKLOADWORKLOAD , with members being forced or expected to work above their grade with no, with members being forced or expected to work above their grade with no
extra pay, being expected to work unpaid overtime and just to take on more workextra pay, being expected to work unpaid overtime and just to take on more work
because there were not enough staff. There was an acute shortage of skilled manualbecause there were not enough staff. There was an acute shortage of skilled manual
trades.trades.



EQUALITIESEQUALITIES , with women being paid less than men for the same work and roles being, with women being paid less than men for the same work and roles being
downgraded and subsequently offered to women. Few workplace adjustments madedowngraded and subsequently offered to women. Few workplace adjustments made
for staff with disabilities compared to the adjustments made for the student population.for staff with disabilities compared to the adjustments made for the student population.
Staff with caring responsibilities being forced back to the workplace and treated with aStaff with caring responsibilities being forced back to the workplace and treated with a
lack of respect.lack of respect.



OUTSOURCING OUTSOURCING with members being transferred to private companies or into subsidiarywith members being transferred to private companies or into subsidiary
companies owned a University, paying lower wages, having worse pensions, treatingcompanies owned a University, paying lower wages, having worse pensions, treating
staff with disrespect and bullying especially if they were non white. Employing cleanersstaff with disrespect and bullying especially if they were non white. Employing cleaners


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All these points were raised directly by GMB reps working in universities and have been confirmed byAll these points were raised directly by GMB reps working in universities and have been confirmed by
GMB Regional Organisers with responsibility for the sector. At the next meeting each of the four issues willGMB Regional Organisers with responsibility for the sector. At the next meeting each of the four issues will
be discussed further. All of these issues can be tackled by members, GMB reps and Regional Officers atbe discussed further. All of these issues can be tackled by members, GMB reps and Regional Officers at
local level. Up to now unions have tried to reach agreement with the UCEA employers but this has notlocal level. Up to now unions have tried to reach agreement with the UCEA employers but this has not
been successful partly because UCEA does not have a mandate from the employers to reachbeen successful partly because UCEA does not have a mandate from the employers to reach
agreement with trade unions to tackle the issues, but also because as Universities are separateagreement with trade unions to tackle the issues, but also because as Universities are separate
employers, they can be challenged by trade unions locally to resolve what are fundamental workplaceemployers, they can be challenged by trade unions locally to resolve what are fundamental workplace
problems.problems.

In recognition of the inability or unwillingness of the employers at national level to resolve these seriousIn recognition of the inability or unwillingness of the employers at national level to resolve these serious
issues, GMB will concentrate at tacking the problems at local level where it matters and where employersissues, GMB will concentrate at tacking the problems at local level where it matters and where employers
have the ability to listen to GMB Workplace and Regional Organisers to improve the membership levels,have the ability to listen to GMB Workplace and Regional Organisers to improve the membership levels,
workplace organisation and wherever possible campaign for change.workplace organisation and wherever possible campaign for change.

What can you do to help:What can you do to help:

The more information GMB has, including the name of any private company working in your UniversityThe more information GMB has, including the name of any private company working in your University
and what they do (e.g. catering, cleaning, security) the better GMB can campaign to improve theand what they do (e.g. catering, cleaning, security) the better GMB can campaign to improve the
position of members in the workplace. Please let GMB know which private companies work in yourposition of members in the workplace. Please let GMB know which private companies work in your
University.University.

If you would like GMB to visit your University to discuss any matter affecting you and your colleagues,If you would like GMB to visit your University to discuss any matter affecting you and your colleagues,
please contact your local GMB Office, if you are unsure which it is, please contact your local GMB Office, if you are unsure which it is, www.gmb.org.ukwww.gmb.org.uk, will have the, will have the
details.details.

If you would like more information about becoming a GMB rep, please also contact your RegionalIf you would like more information about becoming a GMB rep, please also contact your Regional
Office.Office.

If you have any examples of the impact of the four issues identified by GMB representatives, please emailIf you have any examples of the impact of the four issues identified by GMB representatives, please email
kevin.brandstatter@gmb.org.ukkevin.brandstatter@gmb.org.uk as well as letting your Regional Office know. as well as letting your Regional Office know.

GMB is not just a union for those working in Higher Education but is also a union for working students andGMB is not just a union for those working in Higher Education but is also a union for working students and
those studying for qualifications as part of work placement (e.g. student nurses). Please let them knowthose studying for qualifications as part of work placement (e.g. student nurses). Please let them know
about us and please encourage them to join GMB.about us and please encourage them to join GMB.

from an agency rather than directly, so they had worse terms and conditions offrom an agency rather than directly, so they had worse terms and conditions of
employment than direct employees.employment than direct employees.

WORKING HOURSWORKING HOURS with different Universities employing staff on working weeks where full with different Universities employing staff on working weeks where full
time hours could be 35,36 or 37 or even 42 with some on shifts, and with members beingtime hours could be 35,36 or 37 or even 42 with some on shifts, and with members being
expected to undertake unpaid overtime simply to get their jobs done.expected to undertake unpaid overtime simply to get their jobs done.



http://www.gmb.org/
mailto:kevin.brandstatter@gmb.org.uk
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Re: Your Letter Dated 11 May 2023Re: Your Letter Dated 11 May 2023 ++

Posted on: Posted on: 18 May 202318 May 2023

Raj JethwaChief ExecutiveUCEARaj JethwaChief ExecutiveUCEA

Dear Raj,Dear Raj,

Re: Your letter dated 11 May 2023Re: Your letter dated 11 May 2023

We are writing to you on behalf of the five joint trade unions in response to your letter dated 11 May 2023,We are writing to you on behalf of the five joint trade unions in response to your letter dated 11 May 2023,
following our meeting between the representatives of these unions last Friday.following our meeting between the representatives of these unions last Friday.

We have epeatedly expressed our desire to re-enter negotiations in order to resolve the dispute. We noteWe have epeatedly expressed our desire to re-enter negotiations in order to resolve the dispute. We note
that you highlight the potential disruption to students from industrial action, and we have been willingthat you highlight the potential disruption to students from industrial action, and we have been willing
throughout this process to negotiate in order to reach an acceptable agreement for our members andthroughout this process to negotiate in order to reach an acceptable agreement for our members and
bring the dispute to a close. It is therefore disappointing that UCEA are refusing to enter negotiationsbring the dispute to a close. It is therefore disappointing that UCEA are refusing to enter negotiations
unless trade unions call off their lawful industrial action, thereby prolonging the disruption to students.unless trade unions call off their lawful industrial action, thereby prolonging the disruption to students.
We would urge UCEA to reconsider its position and return to the negotiating table over pay and the pay-We would urge UCEA to reconsider its position and return to the negotiating table over pay and the pay-
related issues including equality pay gaps, casualisation, workload, and pay spine reform.related issues including equality pay gaps, casualisation, workload, and pay spine reform.

On behalf of the joint unions, we are writing to ask you to set up the negotiating meetings agreed in theOn behalf of the joint unions, we are writing to ask you to set up the negotiating meetings agreed in the
latter part of 2022 for further negotiations over these matters as soon as possible, in the hope that welatter part of 2022 for further negotiations over these matters as soon as possible, in the hope that we
can resolve the issues that exist and move forward with productive negotiations.can resolve the issues that exist and move forward with productive negotiations.

Finally, you have raised some issues around industrial action which relate to some unions and not others.Finally, you have raised some issues around industrial action which relate to some unions and not others.
This year is unusual in that we started with an agreement to separate out pay from pay-related items.This year is unusual in that we started with an agreement to separate out pay from pay-related items.
The action your letter refers to relates to the 2022-23 dispute between some unions and UCEA which youThe action your letter refers to relates to the 2022-23 dispute between some unions and UCEA which you
have never sought to settle. A further industrial action ballot relates to the 2023-24 pay uplift only, not thehave never sought to settle. A further industrial action ballot relates to the 2023-24 pay uplift only, not the
pay- related items. We remain willing and able to enter discussions with you to settle these disputes andpay- related items. We remain willing and able to enter discussions with you to settle these disputes and
hope UCEA will reconsider its position.hope UCEA will reconsider its position.

You will also have seen UCU’s separate and more detailed response to your letter surrounding theYou will also have seen UCU’s separate and more detailed response to your letter surrounding the
aspects which relate specifically to UCU’s action.aspects which relate specifically to UCU’s action.

Yours sincerely,Yours sincerely,

Ruth and JonRuth and Jon
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on behalf of the New JNCHES joint trade unionson behalf of the New JNCHES joint trade unions

Updates For HE StaffUpdates For HE Staff ++

Posted on: Posted on: 2 March 20232 March 2023

Talks between UCEA and the HE trades unions continue. Following progress on terms of reference for aTalks between UCEA and the HE trades unions continue. Following progress on terms of reference for a
review of the UK HE pay spine, the focus is now on terms of reference covering equality pay gaps,review of the UK HE pay spine, the focus is now on terms of reference covering equality pay gaps,
contract types, and workload. Work continues with a further meeting scheduled with ACAS on 14 Marchcontract types, and workload. Work continues with a further meeting scheduled with ACAS on 14 March
2023.2023.

A joint statement agreed by all five HE trade unions, 2 March 2023A joint statement agreed by all five HE trade unions, 2 March 2023

Noticeboard Bulletin - 26-01-2023Noticeboard Bulletin - 26-01-2023 ++

Posted on: Posted on: 26 January 202326 January 2023

The Joint Unions met yesterday with employers to continue negotiations over pay for 2022/23 andThe Joint Unions met yesterday with employers to continue negotiations over pay for 2022/23 and
2023/24. Previously they had offered pay rises for staff of between 4 and 7%, with a portion paid in2023/24. Previously they had offered pay rises for staff of between 4 and 7%, with a portion paid in
February rather than August. This offer had been rejected by the Joint Unions.February rather than August. This offer had been rejected by the Joint Unions.

Eventually, the employers made a marginally improved offer which (compared to their original offer)Eventually, the employers made a marginally improved offer which (compared to their original offer)
provides an improved (but still below inflation) offer for those above spinal column point 42 and didprovides an improved (but still below inflation) offer for those above spinal column point 42 and did
nothing to address issues of poverty pay, pay compression, and of declining pay for all. The offer isnothing to address issues of poverty pay, pay compression, and of declining pay for all. The offer is
described in more detail below:described in more detail below:
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The offer will be confirmed in writing (and will be split between February and August) but the overallThe offer will be confirmed in writing (and will be split between February and August) but the overall
percentage rises for both offers are shown below:percentage rises for both offers are shown below:

Original offerOriginal offer
LatestLatest
offeroffer

Spinal Points 3-5Spinal Points 3-5 7%7% Spinal Points 3-5Spinal Points 3-5 8%8%

Spinal Points 6-14Spinal Points 6-14 7%7% Spinal Points 6-14Spinal Points 6-14 7%7%

Spinal Points 15-25Spinal Points 15-25 6%6% Spinal Points 15-25Spinal Points 15-25 6%6%

Spinal Points 26-42Spinal Points 26-42 5%5%
Spinal Points 26-Spinal Points 26-
4242 5%5%

Spinal PointsSpinal Points
above 43above 43 4%4%

Spinal PointsSpinal Points
above 43above 43 5%5%

The Joint Unions responded that:The Joint Unions responded that:

1. 1. They were disappointed by employers continuing to insist on a real-terms pay cut forThey were disappointed by employers continuing to insist on a real-terms pay cut for
2023/4 which fails to address the 2022/23 dispute.2023/4 which fails to address the 2022/23 dispute.

2. 2. We looked to employers to make an inflation-based offer backdated to August 22 asWe looked to employers to make an inflation-based offer backdated to August 22 as
well as a commitment to resolve pay-related issues.well as a commitment to resolve pay-related issues.

3. 3. University workers have suffered year-on-year pay cuts and this offer fails to offer anyUniversity workers have suffered year-on-year pay cuts and this offer fails to offer any
improvement.improvement.

4. 4. We remain committed to a negotiated settlement.We remain committed to a negotiated settlement.

We reject any attempt by employers to divide university workers and we will continue to work together toWe reject any attempt by employers to divide university workers and we will continue to work together to
put pressure on employers to address the crisis in the sector. We agreed that to not make an offer thatput pressure on employers to address the crisis in the sector. We agreed that to not make an offer that
meets inflation to thosemeets inflation to those

university workers at the bottom end of the pay spine is particularly egregious while believing that alluniversity workers at the bottom end of the pay spine is particularly egregious while believing that all
university workers are suffering year-on-year payuniversity workers are suffering year-on-year pay

cuts. To do this, employers must increase the total amount of funding being provided for the pay ofcuts. To do this, employers must increase the total amount of funding being provided for the pay of
university workers.university workers.



Higher Education Noticeboard Page 25 of 41

A joint statement agreed by all five HE trade unions, 26 January 2023A joint statement agreed by all five HE trade unions, 26 January 2023

Update After HE Pay Negotiating MeetingUpdate After HE Pay Negotiating Meeting ++

Posted on: Posted on: 17 January 202317 January 2023

Update after HE pay negotiating meeting on 16 January 2023: University employers fail toUpdate after HE pay negotiating meeting on 16 January 2023: University employers fail to
engage in serious negotiationsengage in serious negotiations

The joint unions arrived at today’s meeting prepared to enter serious negotiations. We wereThe joint unions arrived at today’s meeting prepared to enter serious negotiations. We were
disappointed that UCEA did not appear to share that approach.We presented our joint union claim fordisappointed that UCEA did not appear to share that approach.We presented our joint union claim for
pay, which was RPI + 2% or £4K (whichever is higher) to address the need for a cost-of-living adjustmentpay, which was RPI + 2% or £4K (whichever is higher) to address the need for a cost-of-living adjustment
and begin to address the real terms decrease in salaries over the past decade. In response, this claimand begin to address the real terms decrease in salaries over the past decade. In response, this claim
was described as an “April Fool’s joke” by UCEA. UCEA indicated that there was no prospect ofwas described as an “April Fool’s joke” by UCEA. UCEA indicated that there was no prospect of
significantly improving their offer.However, after an adjournment they informed us that they were willingsignificantly improving their offer.However, after an adjournment they informed us that they were willing
to go away and remodel their offer with the possibility of a very modest increase in the quantum ofto go away and remodel their offer with the possibility of a very modest increase in the quantum of
funding. We are meeting with UCEA next on Wednesday 25th January, and we hope that the employersfunding. We are meeting with UCEA next on Wednesday 25th January, and we hope that the employers
will engage in serious negotiations with us. will engage in serious negotiations with us. A joint statement agreed by all five HE trade unions, 16A joint statement agreed by all five HE trade unions, 16
January 2023January 2023

New JNCHES Dispute UpdateNew JNCHES Dispute Update ++

Posted on: Posted on: 11 July 202211 July 2022

The Joint HE Unions (GMB, EIS, Unison, Unite and UCU) met with UCEA on 6th July, in the first disputeThe Joint HE Unions (GMB, EIS, Unison, Unite and UCU) met with UCEA on 6th July, in the first dispute
meeting over the 2022-23 pay round, and pushed the employers to improve their final offer that all fivemeeting over the 2022-23 pay round, and pushed the employers to improve their final offer that all five
HE unions have rejected.HE unions have rejected.

The two dispute meetings, on 6th and 14th July, take place in the context of an unprecedented cost ofThe two dispute meetings, on 6th and 14th July, take place in the context of an unprecedented cost of
living crisis and cumulative sub inflation pay outcomes in recent years. As a result, the meeting focussedliving crisis and cumulative sub inflation pay outcomes in recent years. As a result, the meeting focussed
on the derisory pay offer of 3% for the majority of our members.on the derisory pay offer of 3% for the majority of our members.
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UCEA did not make any improved offer at the dispute meeting. This will be very disappointing news forUCEA did not make any improved offer at the dispute meeting. This will be very disappointing news for
members struggling to pay their bills, dealing with excessive workloads, working weeks in excess of 35members struggling to pay their bills, dealing with excessive workloads, working weeks in excess of 35
hours, contract insecurity, pay inequality, no incremental head room, nor a Scottish JNCHES committee.hours, contract insecurity, pay inequality, no incremental head room, nor a Scottish JNCHES committee.

The joint union negotiators pressed the employers hard. As a result, UCEA have committed to formallyThe joint union negotiators pressed the employers hard. As a result, UCEA have committed to formally
consult their members on an improved offer for negotiating at the next dispute meeting on the 14 July.consult their members on an improved offer for negotiating at the next dispute meeting on the 14 July.
UCEA will take the outcome of the employer’s consultation to a meeting of their board, which will takeUCEA will take the outcome of the employer’s consultation to a meeting of their board, which will take
place before the final dispute meeting.place before the final dispute meeting.

The joint union negotiators are encouraging branches to use the short window between now and theThe joint union negotiators are encouraging branches to use the short window between now and the
meeting on 14 July to lobby their Vice Chancellor or Principal to feedback to UCEA that they should makemeeting on 14 July to lobby their Vice Chancellor or Principal to feedback to UCEA that they should make
an improved offer and avoid a damaging dispute this autumn.an improved offer and avoid a damaging dispute this autumn.

Send on behalf of the Joint HE Trade Unions.Send on behalf of the Joint HE Trade Unions.

Noticeboard Bulletin - 20-07-2022Noticeboard Bulletin - 20-07-2022 ++

Posted on: Posted on: 20 July 202220 July 2022

The joint HE trade unions (GMB, EIS, Unite, Unison and UCU) have met the employer representatives atThe joint HE trade unions (GMB, EIS, Unite, Unison and UCU) have met the employer representatives at
UCEA for the second and final New JNCHES dispute meeting. It was a very disappointing meeting.UCEA for the second and final New JNCHES dispute meeting. It was a very disappointing meeting.

One of the actions from the first meeting on 6 July was that UCEA would consult employers on improvingOne of the actions from the first meeting on 6 July was that UCEA would consult employers on improving
the final offer. UCEA gave an overview of the outcome of that consultation in the meeting. What isthe final offer. UCEA gave an overview of the outcome of that consultation in the meeting. What is
particularly frustrating is that despite UCEA’s acknowledging the cost-of-living crisis has got worse forparticularly frustrating is that despite UCEA’s acknowledging the cost-of-living crisis has got worse for
staff, they failed to make an improved offer on pay.staff, they failed to make an improved offer on pay.

Employers understand the significance of this decision and have chosen to fuel a sector wide disputeEmployers understand the significance of this decision and have chosen to fuel a sector wide dispute
rather than make an improved offer that could have avoided huge disruption in the autumn and tackledrather than make an improved offer that could have avoided huge disruption in the autumn and tackled
the cost of living crisis for staff in a fair and reasonable manner.the cost of living crisis for staff in a fair and reasonable manner.

The joint trade union’s find this position completely unacceptable given that we signalled in negotiationsThe joint trade union’s find this position completely unacceptable given that we signalled in negotiations
that we were prepared to move from our headline pay demand. In short, the unions moved to try andthat we were prepared to move from our headline pay demand. In short, the unions moved to try and
genuinely negotiate a fair pay settlement as member’s pay has not kept up with inflation, but UCEAgenuinely negotiate a fair pay settlement as member’s pay has not kept up with inflation, but UCEA
chose not to do so.chose not to do so.
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The formal New JNCHES dispute process has now concluded. Whilst we remain ready and willing to meetThe formal New JNCHES dispute process has now concluded. Whilst we remain ready and willing to meet
UCEA any time any place if they have an improved pay offer to make, each union will now continue toUCEA any time any place if they have an improved pay offer to make, each union will now continue to
implement their plans to either consult members on the position or move to statutory industrial actionimplement their plans to either consult members on the position or move to statutory industrial action
ballots in the coming weeks.ballots in the coming weeks.

Sent on behalf of the Joint HE trade Unions.Sent on behalf of the Joint HE trade Unions.

Previous BulletinsPrevious Bulletins

Joint Statement Between UCEA And HE Trade-Unions On Covid Testing For StaffJoint Statement Between UCEA And HE Trade-Unions On Covid Testing For Staff ++

Posted on: Posted on: 5 December 20225 December 2022

The unions in HE and Employer's Group have made a joint statement going forward regarding The unions in HE and Employer's Group have made a joint statement going forward regarding Covid 19Covid 19
TestsTests ..

GMB Lodge Formal Dispute With HE Employers On Pay OfferGMB Lodge Formal Dispute With HE Employers On Pay Offer ++

Posted on: Posted on: 5 December 20225 December 2022

GMB have written to the University and College Employers Association (UCEA) to lodge a formalGMB have written to the University and College Employers Association (UCEA) to lodge a formal
dispute to the dispute to the pay offerpay offer covering the 2020-21 period. This follows a meeting of our National Higher covering the 2020-21 period. This follows a meeting of our National Higher
Education Committee on Tuesday 12th January, where the offer was considered by memberEducation Committee on Tuesday 12th January, where the offer was considered by member
representatives to have fallen short of representatives to have fallen short of pay claim submitted by the joint unionspay claim submitted by the joint unions..

This is the first stage in the dispute procedure, the next will be to meet with the UCEA as stipulated inThis is the first stage in the dispute procedure, the next will be to meet with the UCEA as stipulated in
Annex A of the Annex A of the Dispute Resolution Procedure of the New JNCHES Agreement 2013Dispute Resolution Procedure of the New JNCHES Agreement 2013 . The outcome of that. The outcome of that
meeting will be reported on both the national committee, and to members.meeting will be reported on both the national committee, and to members.

A meeting between the parties was held on the 12th and a further is scheduled for the 19th.A meeting between the parties was held on the 12th and a further is scheduled for the 19th.

Read the dispute letter here.Read the dispute letter here.

https://www.gmb.org.uk/assets/media/documents/Joint%20statement%20between%20UCEA%20and%20the%20HE%20trade%20unions%20on%20Covid-19%20testing%20for%20Staff.pdf
https://www.ucea.ac.uk/our-work/collective-pay-negotiations-landing/2020-21-nj-round/ucea-final-offer-2020-21-round---18-november-2020.pdf
https://www.gmb.org.uk/assets/media/documents/trade-unions-joint-pay-claim-2020-21
https://www.gmb.org.uk/assets/media/documents/new_jnches_agreement_2013_-signed.pdf
https://www.gmb.org.uk/assets/media/documents/Dispute%20Letter%20to%20Raj%20Jethwa%20%28UCEA%29%20Higher%20Education%20Pay%202020.pdf
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Noticeboard Bulletin - 22-07-2020Noticeboard Bulletin - 22-07-2020 ++

Posted on: Posted on: 22 July 202022 July 2020

The Joint Unions in Higher Education have made a pay claim for 2020/21 to the UCEA.The Joint Unions in Higher Education have made a pay claim for 2020/21 to the UCEA.

In brief:In brief:

An increase in all higher education salaries by the Retail Price Index plus 5% An increase in all higher education salaries by the Retail Price Index plus 5% on all 49on all 49
points of the national pay spine; for all pay related allowances including Londonpoints of the national pay spine; for all pay related allowances including London
weighting, to have same uplift;weighting, to have same uplift;



The minimum hourly rate of pay for staff employed by universities to be The minimum hourly rate of pay for staff employed by universities to be £10.50 per hour£10.50 per hour ..
This is to be applicable to staff at all HEIs whether the standard full-time weeklyThis is to be applicable to staff at all HEIs whether the standard full-time weekly
employment contract is 35 hours per week or above; In London, where the Living Wageemployment contract is 35 hours per week or above; In London, where the Living Wage
Foundation rate will be Foundation rate will be £10.75 per hour £10.75 per hour this should be relevant minimum.this should be relevant minimum.



Addressing compression of the pay spine, with the aim of Addressing compression of the pay spine, with the aim of restoring the 3%restoring the 3%
differential differential between pay spinal column points over the next three years;between pay spinal column points over the next three years;



For For all universities to become Living Wage Foundation accredited employers all universities to become Living Wage Foundation accredited employers ensuringensuring
that outsourced workers receive at least the Foundation Living Wage rate;that outsourced workers receive at least the Foundation Living Wage rate;



For For the standard weekly full-time contract of employment to be 35 hours per week the standard weekly full-time contract of employment to be 35 hours per week atat
all higher education institutions;all higher education institutions;



Ending pay injustice Ending pay injustice – meaningful, agreed action to tackle the race, gender and– meaningful, agreed action to tackle the race, gender and
disability pay gap; to take an intersectional approach to the ways in whichdisability pay gap; to take an intersectional approach to the ways in which
intersectionality and protected characteristics impact on pay equality;intersectionality and protected characteristics impact on pay equality;



Meaningful, agreed action to Meaningful, agreed action to address excessive workloads and unpaid workaddress excessive workloads and unpaid work; action to; action to
address the impact that excessive workloads are having on workforce stress andaddress the impact that excessive workloads are having on workforce stress and
mental ill-health;mental ill-health;



New JNCHES to establish New JNCHES to establish working group/s to look at career development, progressionworking group/s to look at career development, progression
issues and training opportunities issues and training opportunities in higher education.in higher education.


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Read the full claim & background, including detailed supporting argument, here:Read the full claim & background, including detailed supporting argument, here:

To establish the Scottish sub-committee of New JNCHES as set out under the NewTo establish the Scottish sub-committee of New JNCHES as set out under the New
JNCHES agreement; to review and JNCHES agreement; to review and consider how the Scottish Fair Work Conventionconsider how the Scottish Fair Work Convention
dimensions can best be applied at a UK leveldimensions can best be applied at a UK level;;



Agreeing a framework to Agreeing a framework to eliminate precarious employment practises and casualisedeliminate precarious employment practises and casualised
contractscontracts , including zero hours contracts, from higher education; converting hourly paid, including zero hours contracts, from higher education; converting hourly paid
staff onto fractional contracts; agreeing national guidance to end the outsourcing ofstaff onto fractional contracts; agreeing national guidance to end the outsourcing of
support services in higher education and to bring staff into in-house employment.support services in higher education and to bring staff into in-house employment.


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Principles For Working Safely On Campus During The Coronavirus (Covid-19)Principles For Working Safely On Campus During The Coronavirus (Covid-19)
PandemicPandemic ++

Posted on: Posted on: 1 January 19701 January 1970

https://www.gmb.org.uk/assets/media/documents/Higher%20Education%20Joint%20Trade%20Union%20Pay%20Claim%202020-21.pdf
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This joint statement has been agreed between UCEA and the HE trade unions: GMB, EIS, UCU, UNISON, andThis joint statement has been agreed between UCEA and the HE trade unions: GMB, EIS, UCU, UNISON, and
Unite.Unite.

As lockdown restrictions begin to ease, UCEA and the joint trade unions have developed these jointAs lockdown restrictions begin to ease, UCEA and the joint trade unions have developed these joint
principles to support HEIs in planning to keep their campuses as safe as possible and ensure the healthprinciples to support HEIs in planning to keep their campuses as safe as possible and ensure the health
and wellbeing of HE staff, students and visitors.and wellbeing of HE staff, students and visitors.

1. 1. Use of Government Guidance for Safe WorkplacesUse of Government Guidance for Safe Workplaces

HEIs will use government guidance and public health guidance (e.g. Public Health England and devolvedHEIs will use government guidance and public health guidance (e.g. Public Health England and devolved
nation equivalent) as the basis for their response to the Covid-19 pandemic. At an institutional level thisnation equivalent) as the basis for their response to the Covid-19 pandemic. At an institutional level this
response will factor in relevant local conditions and circumstances that employers and unions mayresponse will factor in relevant local conditions and circumstances that employers and unions may
need to consider. Unions will work with HEIs in the implementation of the relevant guidance for theirneed to consider. Unions will work with HEIs in the implementation of the relevant guidance for their
institution.institution.

2. 2. Health and Safety LegislationHealth and Safety Legislation

The government guidance does not supersede existing health and safety legislation. HEIs must continueThe government guidance does not supersede existing health and safety legislation. HEIs must continue
to abide by statutory health and safety obligations relevant to their nation, such as the Health and Safetyto abide by statutory health and safety obligations relevant to their nation, such as the Health and Safety
at Work Act 1974 and the Safety Representatives and Safety Committees Regulations 1977, which provideat Work Act 1974 and the Safety Representatives and Safety Committees Regulations 1977, which provide
rights to recognised trade union safety representatives, and the Management of Health and Safety atrights to recognised trade union safety representatives, and the Management of Health and Safety at
Work Regulations 1999, which contains the legal duty on employers to conduct risk assessments. HealthWork Regulations 1999, which contains the legal duty on employers to conduct risk assessments. Health
and safety legislation, coupled with the government guidance specific to Covid-19, should be seen asand safety legislation, coupled with the government guidance specific to Covid-19, should be seen as
the minimum standards for HEIs to achieve.the minimum standards for HEIs to achieve.

3. 3. Consultation with Campus Trade UnionsConsultation with Campus Trade Unions

HEIs recognise the positive contributions that unions can make. UCEA HEI member institutions commit toHEIs recognise the positive contributions that unions can make. UCEA HEI member institutions commit to
consulting with recognised trade unions on staff health and safety, and about how the institution willconsulting with recognised trade unions on staff health and safety, and about how the institution will
manage risks from Covid-19including regarding the re-opening of departments and services. HEIsmanage risks from Covid-19including regarding the re-opening of departments and services. HEIs
should work jointly with trade union representatives, staff and students to resolve issues.should work jointly with trade union representatives, staff and students to resolve issues.

4. 4. Risk AssessmentsRisk Assessments

Plans for managing staff returns to campus will only be implemented when risk assessments have beenPlans for managing staff returns to campus will only be implemented when risk assessments have been
completed. HEIs will undertake appropriate risk assessments and review them in consultation with tradecompleted. HEIs will undertake appropriate risk assessments and review them in consultation with trade
union health and safety representatives. Unions will support a risk based approach to controls and willunion health and safety representatives. Unions will support a risk based approach to controls and will
help to inform their members regarding the appropriateness of controls. As part of carrying out riskhelp to inform their members regarding the appropriateness of controls. As part of carrying out risk
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assessments, HEIs will ensure that relevant advice and expertise is available and given appropriateassessments, HEIs will ensure that relevant advice and expertise is available and given appropriate
weight and consideration.weight and consideration.

The Public Health bodies have provided extensive guidance on what to consider in any risk assessments,The Public Health bodies have provided extensive guidance on what to consider in any risk assessments,
and HEIs will consider the full range of preventive measures aimed at minimising the risk, and spread, ofand HEIs will consider the full range of preventive measures aimed at minimising the risk, and spread, of
infection. Decisions on any measures, including the provision and use of PPE, will be based on theinfection. Decisions on any measures, including the provision and use of PPE, will be based on the
outcomes of risk assessments, based on what is reasonably practical for that workplace. A generic riskoutcomes of risk assessments, based on what is reasonably practical for that workplace. A generic risk
assessment for Covid-19 should also be conducted to draw out potential issues, considering bothassessment for Covid-19 should also be conducted to draw out potential issues, considering both
mental and physical health during the pandemic.mental and physical health during the pandemic.

This should cover all staff and, depending on the size and complexity of the institution, may either be oneThis should cover all staff and, depending on the size and complexity of the institution, may either be one
single HEI-wide risk assessment or a series of different generic risk assessments covering differentsingle HEI-wide risk assessment or a series of different generic risk assessments covering different
sites/departments.sites/departments.

5. 5. CommunicationCommunication

HEIs will communicate regularly with all trade union representatives, staff and students on health andHEIs will communicate regularly with all trade union representatives, staff and students on health and
safety issues related to Covid-19. HEIs will be clear about what can and cannot be done to adaptsafety issues related to Covid-19. HEIs will be clear about what can and cannot be done to adapt
practices relating to work and study and consider the provision of any training, as needed, for staff. Staffpractices relating to work and study and consider the provision of any training, as needed, for staff. Staff
and students should have clear channels through which to raise with their HEI any concerns that theyand students should have clear channels through which to raise with their HEI any concerns that they
have or any suggestions which the HEI might not have considered previously.have or any suggestions which the HEI might not have considered previously.

6. 6. Impact on StaffImpact on Staff

Universities will assess how the transition back to campus will affect different cohorts of staff and takeUniversities will assess how the transition back to campus will affect different cohorts of staff and take
into account any equality considerations. HEIs will seek to identify reasonable actions to mitigateinto account any equality considerations. HEIs will seek to identify reasonable actions to mitigate
possible adverse impacts on specific group/s including those, or those living with, people who arepossible adverse impacts on specific group/s including those, or those living with, people who are
shielding or vulnerable.shielding or vulnerable.

Noticeboard Bulletin - 02-06-2020Noticeboard Bulletin - 02-06-2020 ++

Posted on: Posted on: 2 June 20202 June 2020

The joint HE Trade Unions have met with and agreed a framework nationally on a proposed safe returnThe joint HE Trade Unions have met with and agreed a framework nationally on a proposed safe return
for Higher Education Institutions.for Higher Education Institutions.

You can download that full statement You can download that full statement herehere, or read it below:, or read it below:

https://www.gmb.org.uk/assets/media/documents/UCEA%20and%20Trade%20Union%20jointly%20agreed%20principles%20for%20working%20safely%20during%20Covid-19%20Pandemic.pdf
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Noticeboard Bulletin - 24-04-2020Noticeboard Bulletin - 24-04-2020 ++

Posted on: Posted on: 24 April 202024 April 2020

Download PDFDownload PDF

Higher Education Bulletin 1Higher Education Bulletin 1

https://www.gmb.org.uk/assets/media/documents/UCEA%20and%20Trade%20Union%20jointly%20agreed%20principles%20for%20working%20safely%20during%20Covid-19%20Pandemic.pdf
https://www.gmb.org.uk/assets/media/documents/240420_Higher_Education_Bulletins1_2.pdf
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GMB and sister unions have been discussing the current problems facing everyone in Higher EducationGMB and sister unions have been discussing the current problems facing everyone in Higher Education
with the Employers.with the Employers.

GMB continues to push for the best possible deal for workers in these extremely challenging times we areGMB continues to push for the best possible deal for workers in these extremely challenging times we are
working with the employers to achieve this end.  The employers association is the University andworking with the employers to achieve this end.  The employers association is the University and
Colleges Employers Association (UCEA), and covers the vast majority of Institutions involved in HigherColleges Employers Association (UCEA), and covers the vast majority of Institutions involved in Higher
Education.Education.

Employers and Trade Unions have issued a joint statement on Covid 19 which reads:Employers and Trade Unions have issued a joint statement on Covid 19 which reads:

UCEA and the EIS, GMB, UNISON and Unite have come together to agree this joint statement for the HEUCEA and the EIS, GMB, UNISON and Unite have come together to agree this joint statement for the HE
sector regarding staffing issues associated with Covid-19. We are aware that this is a fast-movingsector regarding staffing issues associated with Covid-19. We are aware that this is a fast-moving
situation. The overarching approach in this statement is that institutions and unions seek to worksituation. The overarching approach in this statement is that institutions and unions seek to work
together to help the sector navigate the staffing issues created by the Covid-19 pandemic.together to help the sector navigate the staffing issues created by the Covid-19 pandemic.

The parties to this joint statement are aware that HEIs have been working extremely hard to respondThe parties to this joint statement are aware that HEIs have been working extremely hard to respond
effectively to the risks posed by Covid-19.  Given the diversity in the sector, it will be important foreffectively to the risks posed by Covid-19.  Given the diversity in the sector, it will be important for
individual HEIs to develop their own local responses, tailored to their unique staff, student andindividual HEIs to develop their own local responses, tailored to their unique staff, student and
operational profiles; however, we believe that all HEIs will benefit from partnership working between theoperational profiles; however, we believe that all HEIs will benefit from partnership working between the
employers and their recognised local trade union representatives.employers and their recognised local trade union representatives.

In developing this joint statement, we have sought to collate the key issues that HEIs should consider,In developing this joint statement, we have sought to collate the key issues that HEIs should consider,
with reference to their local trade union partners, as well as relevant sources of information. The situationwith reference to their local trade union partners, as well as relevant sources of information. The situation
is changing on a rapid basis, and we understand that HEIs will want to be fully prepared to engage theiris changing on a rapid basis, and we understand that HEIs will want to be fully prepared to engage their
staff.staff.

In developing local plans in response to Covid-19, employers should continue consulting  and followingIn developing local plans in response to Covid-19, employers should continue consulting  and following
the latest guidance and advice issued by the Department of Health and Social Care (DHSC) and Publicthe latest guidance and advice issued by the Department of Health and Social Care (DHSC) and Public
Health England (PHE), Health Protection Scotland (HPS), Health Protection Wales (HPW) and the HealthHealth England (PHE), Health Protection Scotland (HPS), Health Protection Wales (HPW) and the Health
and Social Care Public Health agency in Northern Ireland (PHA), as appropriate, alongside advice fromand Social Care Public Health agency in Northern Ireland (PHA), as appropriate, alongside advice from
local infection prevention and control specialists.local infection prevention and control specialists.

The issues for consideration below are subject to the availability of the relevant staff and may be revisedThe issues for consideration below are subject to the availability of the relevant staff and may be revised
in the light of developments or changes in Government advice.in the light of developments or changes in Government advice.

Key issues for consideration:Key issues for consideration:

Ensuring that any communication channels that HEIs have established in respectEnsuring that any communication channels that HEIs have established in respect
Covid-19 reach all staff groups, including any workers employed by an outsourcedCovid-19 reach all staff groups, including any workers employed by an outsourced
services provider.services provider.


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Ensuring that all staff and representatives are aware of procedures for the care of, andEnsuring that all staff and representatives are aware of procedures for the care of, and
response to, suspected or confirmed cases of Covid-19.response to, suspected or confirmed cases of Covid-19.



Ensuring that relevant risks and Control of Substances Hazardous to Health (COSHH)Ensuring that relevant risks and Control of Substances Hazardous to Health (COSHH)
assessments have been reviewed to identify who may be at risk of harm, how this mayassessments have been reviewed to identify who may be at risk of harm, how this may
arise and identifying what measures can be put in place to control the risks witharise and identifying what measures can be put in place to control the risks with
reference to PHE (or devolved equivalent) guidelines. This should include, wherereference to PHE (or devolved equivalent) guidelines. This should include, where
necessary, the provision of gender-sensitive personal protective equipment.necessary, the provision of gender-sensitive personal protective equipment.



Ensuring adequate provision of soap, paper towels, hand sanitiser, tissues and bins.Ensuring adequate provision of soap, paper towels, hand sanitiser, tissues and bins.

Organising an enhanced programme of cleaning, concentrating on “touch points”.Organising an enhanced programme of cleaning, concentrating on “touch points”.

Ensuring effective procedures are in place to allow staff and representatives to raiseEnsuring effective procedures are in place to allow staff and representatives to raise
any concerns at the earliest opportunity in relation to facilities, policies and processesany concerns at the earliest opportunity in relation to facilities, policies and processes
for managing Covid-19. Ensuring staff feel able to raise concerns without detriment, andfor managing Covid-19. Ensuring staff feel able to raise concerns without detriment, and
that feedback is given to staff on the outcome. While the expectation is that staff shouldthat feedback is given to staff on the outcome. While the expectation is that staff should
raise their concerns with their line managers / supervisors in the first instance, theyraise their concerns with their line managers / supervisors in the first instance, they
should be made aware of alternative local routes for raising concerns.should be made aware of alternative local routes for raising concerns.



Where staff are being asked to work from home, or in other alternative locations, inWhere staff are being asked to work from home, or in other alternative locations, in
response to changes in the way that the HEI’s operations are conducted due to Covid-response to changes in the way that the HEI’s operations are conducted due to Covid-
19, appropriate consideration should be given to risk assessment, the provision of19, appropriate consideration should be given to risk assessment, the provision of
equipment, and the mental and physical health of staff working in alternative locations.equipment, and the mental and physical health of staff working in alternative locations.
Consideration should also be given to how staff can remain connected with each other,Consideration should also be given to how staff can remain connected with each other,
with regular opportunities for virtual contact.with regular opportunities for virtual contact.



Where staff are parents or carers, consideration should be given to how staff can workWhere staff are parents or carers, consideration should be given to how staff can work
from home when schools are closed. In addition to the ability to work from home,from home when schools are closed. In addition to the ability to work from home,
consideration may also need to be given to flexibility in working hours. This should beconsideration may also need to be given to flexibility in working hours. This should be
balanced against the need to ensure the delivery of operations and services.balanced against the need to ensure the delivery of operations and services.



In line with Government guidance, identifying business critical roles to ensure onlyIn line with Government guidance, identifying business critical roles to ensure only
essential services are operating. Where staff working in those roles have underlyingessential services are operating. Where staff working in those roles have underlying
health conditions, ensuring risk assessments are carried out and official guidelines arehealth conditions, ensuring risk assessments are carried out and official guidelines are
followed accordingly. followed accordingly. 



Where staff are suspected or confirmed to have contracted Covid-19, ensuring theirWhere staff are suspected or confirmed to have contracted Covid-19, ensuring their
personal details are treated as confidential, and that staff are reminded of their duty topersonal details are treated as confidential, and that staff are reminded of their duty to


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Key WorkersKey Workers

If any Higher Education staff are formally in the key worker category, you will already have been writtenIf any Higher Education staff are formally in the key worker category, you will already have been written
to, to confirm your status.  If you have any concerns please contact your GMB Region.to, to confirm your status.  If you have any concerns please contact your GMB Region.

  

Higher Education PayHigher Education Pay

20202020

Initial pay discussions had begun, but have been put into abeyance while the Covid 19 pandemicInitial pay discussions had begun, but have been put into abeyance while the Covid 19 pandemic
persists.  The employers have agreed however that any settlement will be backdated.persists.  The employers have agreed however that any settlement will be backdated.

Further bulletins will be issued shortly.Further bulletins will be issued shortly.

If you need any further information, pleaseIf you need any further information, please
email: email: publicservices@gmb.org.ukpublicservices@gmb.org.uk or  or kevin.brandstatter@gmb.org.ukkevin.brandstatter@gmb.org.uk

Higher Education Bulletin 2Higher Education Bulletin 2

GMB and sister unions have been discussing the current problems facing everyone in Higher EducationGMB and sister unions have been discussing the current problems facing everyone in Higher Education
during the pandemic.  Nearly all Universities have moved any teaching on line, but many GMB membersduring the pandemic.  Nearly all Universities have moved any teaching on line, but many GMB members
continue to work on campus providing essential services to remaining students and staff.continue to work on campus providing essential services to remaining students and staff.

GMB has also been pressing the Employers to clarify whether the Governments Job Retention SchemeGMB has also been pressing the Employers to clarify whether the Governments Job Retention Scheme
applies in the sector.  This provides funding for employers in the private sector, to avoid the need forapplies in the sector.  This provides funding for employers in the private sector, to avoid the need for
redundancies.redundancies.

While Universities are public sector institutions, many receive funding from the private sector for specificWhile Universities are public sector institutions, many receive funding from the private sector for specific
projects.  The Guidance below was circulated by Government on 17 April.  This is an extract of theprojects.  The Guidance below was circulated by Government on 17 April.  This is an extract of the
Guidance as it applies to Higher Education is set out below:Guidance as it applies to Higher Education is set out below:

protect the confidentiality of other members of staff.protect the confidentiality of other members of staff.

Ensuring Government advice on staff travel is communicated widely.Ensuring Government advice on staff travel is communicated widely.

Where staff or members of their household are required to self-isolate, clearlyWhere staff or members of their household are required to self-isolate, clearly
communicating pay arrangements during this period of absence. Where staff are beingcommunicating pay arrangements during this period of absence. Where staff are being
paid under contractual sick pay arrangements, consideration should be given topaid under contractual sick pay arrangements, consideration should be given to
treating any absence as related to compliance with national infection control guidance,treating any absence as related to compliance with national infection control guidance,
rather than counting towards any sickness absence policy triggers.rather than counting towards any sickness absence policy triggers.



mailto:publicservices@gmb.org.uk
mailto:kevin.brandstatter@gmb.org.uk
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Higher EducationHigher Education

During and after the coronavirus (COVID-19) outbreak, our aim is for Higher Education (HE) providers toDuring and after the coronavirus (COVID-19) outbreak, our aim is for Higher Education (HE) providers to
continue to:continue to:

We will work with HE providers to help them access the range of measures on offer to:We will work with HE providers to help them access the range of measures on offer to:

We have confirmed that the Student Loans Company is planning to make Term 3 tuition fee paymentsWe have confirmed that the Student Loans Company is planning to make Term 3 tuition fee payments
as scheduled.as scheduled.

We expect that in most circumstances, HE providers will be able to continue paying their staff as usualWe expect that in most circumstances, HE providers will be able to continue paying their staff as usual
because HE delivery has largely moved online, and staff are maintaining key services, including those forbecause HE delivery has largely moved online, and staff are maintaining key services, including those for
students remaining on campus.students remaining on campus.

Coronavirus Business Interruption Loan Schemes (CLBILS) and COVID-19 Corporate Financing FacilityCoronavirus Business Interruption Loan Schemes (CLBILS) and COVID-19 Corporate Financing Facility
(CCFF)(CCFF)

If HE providers meet the published criteria for the Coronavirus Business Interruption Loan Scheme (CBILS)If HE providers meet the published criteria for the Coronavirus Business Interruption Loan Scheme (CBILS)
or the Coronavirus Large Business Interruption Loan Scheme (CLBILS), they should consider approachingor the Coronavirus Large Business Interruption Loan Scheme (CLBILS), they should consider approaching
their bank to apply for the scheme, if they judge that is needed. HE providers who do not meet thetheir bank to apply for the scheme, if they judge that is needed. HE providers who do not meet the
criteria, namely those with turnover exceeding £500m, may similarly wish to explore the COVID-19criteria, namely those with turnover exceeding £500m, may similarly wish to explore the COVID-19
Corporate Financing Facility (CCFF) and should liaise with their bank to discuss eligibility. If their bankCorporate Financing Facility (CCFF) and should liaise with their bank to discuss eligibility. If their bank
does not issue commercial paper, UK Finance has published a does not issue commercial paper, UK Finance has published a list of those banks that are able to assistlist of those banks that are able to assist..

Coronavirus Job Retention Scheme (CJRS)Coronavirus Job Retention Scheme (CJRS)

Where the above schemes are not appropriate, HE providers are eligible for the CJRS. HE providersWhere the above schemes are not appropriate, HE providers are eligible for the CJRS. HE providers
should only furlough employees and seek support through the Coronavirus Job Retention Scheme if theyshould only furlough employees and seek support through the Coronavirus Job Retention Scheme if they
meet the following conditions:meet the following conditions:

deliver HE provisiondeliver HE provision

support the needs of students, both on and off campussupport the needs of students, both on and off campus

support financial viability and sustainabilitysupport financial viability and sustainability

safeguard jobs (including those staff on casual, hourly paid or fixed-term contracts)safeguard jobs (including those staff on casual, hourly paid or fixed-term contracts)

https://www.ukfinance.org.uk/test-page-covid-19-commercial-financing-facilities
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Any grant from the CJRS should not duplicate other sources of public funding where these are beingAny grant from the CJRS should not duplicate other sources of public funding where these are being
maintained, such as UK home student tuition fees. However, we do recognise the complexitymaintained, such as UK home student tuition fees. However, we do recognise the complexity
of HE revenue and the role that cross-subsidy plays. If it is difficult to distinguish whether staff are fundedof HE revenue and the role that cross-subsidy plays. If it is difficult to distinguish whether staff are funded
through public or commercial income for the purposes of meeting the first 3 conditions as listed above,through public or commercial income for the purposes of meeting the first 3 conditions as listed above,
and some staff will be funded through multiple sources, as a guiding principle, HE providers should notand some staff will be funded through multiple sources, as a guiding principle, HE providers should not
seek to furlough a higher proportion of their wage bill than could reasonably be considered to have beenseek to furlough a higher proportion of their wage bill than could reasonably be considered to have been
generated through commercial income, including from non-public research grants and contracts. It isgenerated through commercial income, including from non-public research grants and contracts. It is
likely that decisions on whether to furlough staff will need to be taken on a case by case basis. To belikely that decisions on whether to furlough staff will need to be taken on a case by case basis. To be
eligible for the CJRS, when on furlough, an employee cannot undertake work for, or on behalf of, theireligible for the CJRS, when on furlough, an employee cannot undertake work for, or on behalf of, their
employer.employer.

Where research work has been paused (for example, where grant holders have requested a no-costWhere research work has been paused (for example, where grant holders have requested a no-cost
extension to UK Research & Innovation grants) and therefore providers are not able to receive paymentsextension to UK Research & Innovation grants) and therefore providers are not able to receive payments
towards staff costs for a period, resulting in a loss of income due to ceased or reduced delivery oftowards staff costs for a period, resulting in a loss of income due to ceased or reduced delivery of
research programs, providers should consider their eligibility and apply for the wide range of financialresearch programs, providers should consider their eligibility and apply for the wide range of financial
support that HM Treasury has already announced for businesses, including the Coronavirus Jobsupport that HM Treasury has already announced for businesses, including the Coronavirus Job
Retention Scheme in line with the above conditions.Retention Scheme in line with the above conditions.

The DfE is considering appropriate measures to monitor the use of these schemes in order to detect anyThe DfE is considering appropriate measures to monitor the use of these schemes in order to detect any
duplication of funding, and will be considering potential options to recover misused public funding asduplication of funding, and will be considering potential options to recover misused public funding as
required.required.

We will continue to engage with the sector and update this guidance, and provide further clarification asWe will continue to engage with the sector and update this guidance, and provide further clarification as
necessary.necessary.

Further bulletins will be issued shortly.Further bulletins will be issued shortly.

the employee works in an area of business where services are temporarily not requiredthe employee works in an area of business where services are temporarily not required
and whose salary is not covered by public fundingand whose salary is not covered by public funding



the employee would otherwise be made redundant or laid offthe employee would otherwise be made redundant or laid off

the employee is not involved in delivering provision that has already been fundedthe employee is not involved in delivering provision that has already been funded

(where appropriate) the employee is not required to deliver provision for a child of a(where appropriate) the employee is not required to deliver provision for a child of a
critical worker and/or vulnerable childcritical worker and/or vulnerable child



the grant from the Coronavirus Job Retention Scheme would not be duplicative to otherthe grant from the Coronavirus Job Retention Scheme would not be duplicative to other
public grants that the HE provider receives and would not lead to financial reservespublic grants that the HE provider receives and would not lead to financial reserves
being createdbeing created


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If you need any further information, pleaseIf you need any further information, please
email: email: publicservices@gmb.org.ukpublicservices@gmb.org.uk or  or kevin.brandstatter@gmb.org.ukkevin.brandstatter@gmb.org.uk

Noticeboard Bulletin - 17-06-2020Noticeboard Bulletin - 17-06-2020 ++

Posted on: Posted on: 17 June 202017 June 2020

The University & College Employers Association have written to the Joint Unions in Higher Education,The University & College Employers Association have written to the Joint Unions in Higher Education,
indicating there will not be an uplift in pay accross the sector in the next financial year.indicating there will not be an uplift in pay accross the sector in the next financial year.

The joint trade unions, in response to the UCEA position, are calling for the following:The joint trade unions, in response to the UCEA position, are calling for the following:

READ THE EXCHANGE HERE:READ THE EXCHANGE HERE:

Consideration to be given to increasing pay by, at least, inflation in order to ensure thatConsideration to be given to increasing pay by, at least, inflation in order to ensure that
staff don’t suffer a pay cut from 1 August 2020;staff don’t suffer a pay cut from 1 August 2020;



Consideration to be given to providing increases to address compression at the lowerConsideration to be given to providing increases to address compression at the lower
end of the pay spine along with increases in pay on the lowest spinal column points inend of the pay spine along with increases in pay on the lowest spinal column points in
order to meet the national living wage (and the Living Wage Foundation rates whereorder to meet the national living wage (and the Living Wage Foundation rates where
that is followed);that is followed);



Anational higher education job security commitment;Anational higher education job security commitment;

Acommitment to the New JNCHESnational bargaining structures for 2021/22, and futureAcommitment to the New JNCHESnational bargaining structures for 2021/22, and future
years, with HEIs signalling clear commitment to this process;years, with HEIs signalling clear commitment to this process;



A New JNCHES pay negotiation meeting to be held before mid-July 2020;A New JNCHES pay negotiation meeting to be held before mid-July 2020;

For the New JNCHESautumn meeting to be convened as a higher education pay andFor the New JNCHESautumn meeting to be convened as a higher education pay and
finances review meeting;finances review meeting;



For discussion to continue on the equality and pay-related elements of the joint unions’For discussion to continue on the equality and pay-related elements of the joint unions’
claim including, but not limited to, tackling the gender and ethnic pay gap,claim including, but not limited to, tackling the gender and ethnic pay gap,
casualisation of the workforce, workloads, Scottish JNCHES sub-committee.casualisation of the workforce, workloads, Scottish JNCHES sub-committee.



mailto:publicservices@gmb.org.uk
mailto:kevin.brandstatter@gmb.org.uk
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