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ENVIRONMENT AGENCY PAY CLAIM 2026/27

Introduction

This is the agreed pay claim of the Environment Agency’s recognised trade
unions.

The claim seeks to address the continued erosion of real term pay, alongside
structural issues within the pay system which are impacting on fairness,
progression, and the ability of the Agency to recruit and retain staff.

Headline Claim

We are seeking:

1. A meaningful, fully funded consolidated pay increase of at least RPI
+ 4.1%, applied to all staff, maintaining grade differentials.

2. The urgent reintroduction of fully funded, non-discriminatory pay
progression, enabling staff to progress from the minimum to the
maximum of their grade within a reasonable timeframe.

3. Targeted action on low pay, including:

o A guaranteed underpin to lift the lowest grades
o A commitment to align pay with Real Living Wage principles
o Removal of structural barriers impacting the lowest paid
4. Measures to address inequity for term-time only and part-year staff,
ensuring:
o Fair and transparent calculation of pay
o No detriment compared to full-year staff
o Consistent application of pay awards and progression

Supporting Pay and Conditions Claims

« Introduction of a four-day working week with no loss of pay, to
support workforce wellbeing, retention and productivity
« Improvement in annual leave entitlement, including:
o Additional leave at key service milestones
o Areview of overall leave provision in line with comparable
organisations
« Uplift to all allowances in line with the pay award
» Review of progression barriers, including grade compression and
delayed movement
o Continued joint work on pay progression implementation, with clear
timelines for delivery
» Review of contractual arrangements impacting part-year and
flexible staff
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Rationale for the Claim

Environment Agency staff have experienced sustained pay restraint over a
prolonged period, resulting in a significant reduction in the real value of pay.
This continues to affect morale, financial wellbeing, and retention.

The current pay structure does not adequately support progression, with many
staff effectively locked within grades or required to move roles to secure pay
increases. This undermines workforce stability and organisational capability.

Low pay remains a critical issue, with the lowest grades disproportionately
affected by cost-of-living pressures. Without targeted intervention, this will
continue to drive inequality within the workforce.

Term-time only and part-year staff face additional inconsistencies in how pay
and progression are applied. Addressing these issues is essential to ensure
fairness and compliance with equality principles.

Alongside pay, improvements to working time and leave entitlements are
increasingly important to maintaining a sustainable workforce and supporting
work-life balance

Conclusion

A fair and meaningful pay award must address both the level of pay and the
structure of the pay system.

This claim sets out a balanced and reasonable position that reflects the needs
of staff and the operational requirements of the Environment Agency.



