MITIE AND GMB - PROPOSED AGREEMENT
Door Supervisor Licence Training Programme

Overview

The following proposal represents the outcomes of negotiations between Mitie and GMB LNC Representatives
over the past number of months in 2026, based on clause, F. Negotiation Procedure, in the GMB Recognition
Agreement with Mitie (transferred in 2025).

The proposed Door Supervisor Licence Training Programme provides eligible officers with the opportunity to
gain a nationally recognised qualification that supports professional development and contributes to the
continued delivery of the DWP Security Guarding Contract.

Participation is voluntary, and officers who successfully achieve the DS Licence by December 2027 will be
eligible for financial recognition (see below).

Process
This proposal is subject to a formal ballot of GMB members. Upon completion of the ballot and acceptance of
the proposal, the following will take effect:

e Courses can commence on |5t% September 2026 and will continue through to December 2027.

e Officers who achieve the DS Licence by December 2027 will qualify for financial recognition below.

¢ A One-Off Bonus Payment of £2,000 bonus will be paid on | It December 2027 — this amount is
subject to the 80% programme achievement.

e An Annual DS Allowance of £1,500 will commence from January 2028 and will be paid monthly at
£125.

e The Annual Allowance will increase in line with future pay awards negotiated between GMB and Mitie
and will not be used as an off set against any future pay awards.

Financial Recognition

To support participation and recognise progression from a Security Guarding Licence to a Door Supervisor
Licence, eligible officers will receive the One-Off Bonus Payment in December 2027, followed by an Annual
DS Licence Allowance from January 2028.

e One-Off Bonus Payment — Eligible officers who achieve a DS Licence by December 2027 will
receive a one-off £2,000 bonus, paid on | It December 2027.

e Annual allowance — From January 2028, eligible officers will receive a £1,500 annual allowance, paid
monthly at £125.

Both payments will apply to eligible officers who individually achieve the DS Licence by December 2027.

The actual amount of the One-off Bonus Payment is subject to the overall programme achieving the target of
at least 80% of eligible officers completing the qualification by that date. Though it may be reduced if the 80%
is not met, or increased if over 80% completion achieved.

As the Annual Allowance will increase with annual pay awards, the £1,500 amount will be adjusted ahead of
January 2028 as necessary, and thereafter with annual pay award increases.



Protections
The following are agreed protections and guardrails for the training programme.

e The training is optional; no officer will suffer a detriment or be treated any differently for choosing not
to participate in or being unable to complete the training.

e In the event of not passing the first time Officers will have the chance to re-sit the assessment once
more at no cost to them.

e The present ASO/ARO/TL job roles will not change because they do not require the DS licence, the
DS licence is an enhanced personal qualification. The company will not seek to claw back the payment
from anyone who retires within the 3-year licence period

e  Officers will not be required to transfer to any new assignment outside their present DWP assignment
the only exception is where an Officer requests and subsequently agrees to change assignments.

e In the event of redundancy, any ‘suitable alternative roles’ for Officers will not include any other DS
licenced roles in Mitie, unless an Officer requests these roles to be considered as ‘suitable alternative
roles’ during that process.

Training Overview

The Door Supervisor training programme has been designed to enhance officers’ skills, knowledge, and
professional credibility, enabling them to undertake a broader range of security responsibilities with confidence.
Key information about the Door Supervisor training course is outlined below:

* The Door Supervisor training course is a seven-day on-site course. Week | will run from Tuesday to
Friday, and Week 2 will run from Monday to Wednesday. Where a bank holiday applies, Week 2 will
run from Tuesday to Thursday.

*  One paid day will be allocated to complete pre-course work.

*  The course will include both theory-based learning and practical simulations.

* Participants will complete an exam on the final day of the course.

* The Door Supervisor qualification is valid for three years. The company will continue to fund the DS
licence after the initial 3 years.

* The course curriculum will include the following modules:

Principles of working in the private security industry

Principles of working as a door supervisor in the private security industry
Application of conflict management in the private security industry
Application of physical intervention skills in the private security industry
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First aid training



Training Logistics

A dedicated and fully qualified support team, including experienced trainers, will deliver the programme.
Course sizes will be managed appropriately to ensure each officer receives the required guidance and support
throughout the training.

Key information about training logistics is outlined below:

e Door Supervisor training courses will run from 15t September 2026 through to December 2027.

e Courses will be delivered at DWP corporate or JCP venues located as close as practicable to
colleagues’ normal work locations.

o Where DWP corporate or JCP venues are not available, courses will be held at a nearby hotel venue.

e Officers will be reimbursed for eligible expenses incurred as part of attending the training.

Duration of agreement

The agreement will continue as necessary, with any proposed changes subject to negotiation and agreement
as per clause F. Negotiation Procedure, in the GMB Recognition Agreement with Mitie (transferred in 2025).
This agreement was adopted following a successful ballot of GMB members.

Commencement/Sign Date:

Signed for the Company Signed for GMB
Name/Company Position Name/GMB Position
Nav Kalley Eamon O’Hearn

Strategic Client Director - DWP GMB National Officer



