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9 June 2026 
 
 
Dear Mike, Kevin and Clare 
 
LOCAL GOVERNMENT PAY 2026 
 
Thank you for your letter of 28 May that confirms the joint unions’ response to the 
National Employers’ full and final offer. 
 
The National Employers strive every year to ensure the pay offers they make are fair to 
employees and can be met from the existing tight budgetary constraints with which 
councils and schools are dealing. As I set out in my letter of 24 March, in making their 
offer the National Employers acknowledge it will again be very difficult to fund in a 
substantial number of local authorities. As it is at the absolute limit of most councils’ 
levels of affordability, it will mean further hard choices have to be made regarding how 
councils are able to maintain the best services for their residents. This is why members 
conveyed their offer as full and final.  
 
When we met on 24 March, Trade Union representatives spoke compellingly about the 
adverse impact that a delayed pay agreement has on employees in receipt of Universal 
Credit and other income related benefits. However, given the rejection of the offer and 
UNISON’s plans to conduct targeted ballots during the summer, there is every likelihood 
that those employees will again face difficulties when a delayed agreement is finally 
reached and backpay lump sums are paid to them. 
 
The National Employers were hopeful this year of achieving an agreement promptly so 
that our hardworking colleagues could receive their pay increase in time to help with the 
cost of living concerns to which your claim referred. 
 
We urge you all to please rethink, call off plans for strike action and accept this offer 
thereby avoiding disruption and inconvenience to employees and employers alike. 
 
 
Yours sincerely,  
 

Naomi Cooke 
 

Employers’ Secretary  


