
 

26 March 2026 
 
Rt Hon Bridget Phillipson MP 
Department for Education 
20 Great Smith Street, Westminster 
London, SW1P 3BT 
 
 
 
 
Dear Bridget, 
 
During your time as Education Secretary, we have appreciated the engagement 
you have had with our union. However, we feel it necessary to write to express our 
grave concerns about the direction your department is taking and the impact this 
will have on the more than 100,000 GMB members working in schools. 
 
School support staff across the country remain undervalued, underpaid, and 
overworked, even under a Labour government. There is still too little recognition of 
the vital work they do, and their voices continue to be drowned out by 
organisations representing other interests. 
 
GMB has campaigned for many years to re-establish the School Support Staff 
Negotiating Body (SSSNB) because we genuinely want to build effective collective 
bargaining for our members, hoping it will create real change for school support 
staff. We want nothing more than for the Government to deliver its manifesto 
commitment in full and work with unions to achieve meaningful progress. 
 
Unfortunately, that commitment has been weakened over time, especially since 
the government tabled the amendment to the legislation introducing a ‘floors 
and no ceilings’ model which gives employers the freedom to set their own terms 
and conditions. Ultimately, our concerns have been ignored. You will know, we 
have raised consistently our opposition to this in both the SSSNB meetings with 
the DfE and with ministers. Once again, the views of employer bodies have been 
prioritised, while workers’ voices have been marginalised. As a result, GMB is now 
being forced to consider our continued participation. We cannot remain part of a 
body in which workers are sidelined and our members risk being pushed into 
worse conditions. 
 
The Government’s stated intention to continue the expansion of academies is not 
the route to improving working conditions for our members. Instead, we are 
already seeing academies create roles without agreed job evaluation 
frameworks, issue inconsistent contracts, and apply terms and conditions below 
those negotiated through the NJC. 



 
 

 
The weight this Government has placed on academies as a solution to systemic 
issues in education is unfounded and unsupported by credible evidence. We 
know that privatisation does not improve outcomes for children. Your recent white 
paper, which states “We will put collaboration at the heart of the system by 
moving to all schools joining or forming high quality schools’ trusts”, only 
reinforces our concern that this Government is listening to employers rather than 
workers. Transferring staff into trusts is, in effect, privatisation by another name - 
something fundamentally at odds with the values of our party and our union. 
 
GMB currently has 28 live equal pay claims involving local authority school 
workers. Trusts must be prepared to absorb the estimated £5 billion in liabilities 
that will transfer with these employees. We have seen this approach before: the 
last Labour government attempted similar arrangements through arm’s-length 
organisations, in what appeared to be an effort to avoid equal pay obligations 
and suppress women’s pay. That strategy failed and ultimately deepened 
inequality rather than resolving it. 
 
Schools across this country need investment and stability, not further 
fragmentation or outsourcing. GMB has been clear and consistent in its 
opposition to privatisation. We will continue to fight for our members, defend 
public services, and stand firmly against these proposals. 
 
We want to be clear that we recognise your intentions and the commitments you 
have made. GMB supported you in your campaign for Labour Party Deputy Leader 
in good faith, because we believed you would stand with working people. It is 
therefore both disappointing and deeply frustrating that, on these issues, we do 
not feel that support is being extended to our members. 
 
We urge you to change course as a matter of urgency, so that our members in 
Schools can have confidence that this Labour government stands with them, not 
against them. 
 
Yours sincerely, 

 
 

   

Barbara Plant, National 
President               

Stacey Booth, National 
Schools Officer 

Donna Spicer, National 
Schools Committee Chair 


