
 
15 June 2026 
 
Keir Mather MP 
Department for Transport  
Great Minister House 
33 Horseferry Road 
London 
SW1P 4DR 
 
 
 
 
 
Dear Keir, 
   
As you will be aware, GMB successfully supported the case of Martin Groom, a Coastguard Rescue Officer 
(CRO) whose membership of HM Coastguard was terminated following a process in which a trade union 
official was not permitted to be present. The Court of Appeal has now upheld the finding that Coastguard 
Rescue Officers have worker status where they undertake activities for which they have a right to be 
remunerated. 
  
This is a significant judgment. It recognises the reality of the role undertaken by Coastguard Rescue 
Officers: skilled, responsible and often dangerous work, carried out in the public interest as part of an 
emergency service. 
  
GMB is therefore concerned by reports from our members and prospective members that the Maritime 
and Coastguard Agency (MCA) may now seek to move CROs onto new “volunteer contracts” later this 
year. If accurate, this would appear to undermine the practical effect of the Court of Appeal judgment and 
recast the relationship in a way that avoids the rights and protections now confirmed by the courts. 
  
Our members are seeking urgent clarity on whether the MCA intends to require CROs to accept new 
contractual arrangements; whether any form of dismissal and re-engagement is being considered; and 
how back pay, future pay, holiday pay, working time, call-outs, training and on-call expectations will be 
treated.  
 
There are also wider concerns about the sustainability of the Coastguard Rescue Service. CROs are raising 
serious questions about workload, retention, operational resilience and the effect any attempt to rewrite 
their status would have on the service. 
  
GMB is seeing growing interest from serving Coastguard Rescue Officers seeking collective representation. 
At our Congress last week, we had emergency motions where members shared their concerns about the 
rights of workers and the future of the Coastguard Rescue Service. We therefore ask that you urgently 
intervene with the MCA to ensure that it respects the Court of Appeal judgment, does not seek to 
circumvent it through the use of new “volunteer” contracts, and engages meaningfully with GMB as the 
union representing CROs. 
  
I would be grateful for an urgent meeting with our Officers and Members setting out the Department’s 
position and what steps you will take to ensure that CROs are treated fairly and in accordance with the 
rights confirmed by the courts. Under this Labour Government we are seeing fire and rehire in practice and 
that enough should be a reason for you to act.  
 
Yours sincerely, 
 

 
 
Gary Smith 
General Secretary, GMB Union 


