
School Support Staff Negotiating Body (SSSNB) 

Government Consultation Outcome and GMB Response 

Introduction 

In June 2025, the Department for Education (DfE) launched a consultation on the 
implementation of the School Support Staff Negotiating Body (SSSNB). The consultation 
sought views on which staff groups should fall within the scope of the new negotiating body, 
which groups should be excluded, and whether agency workers should be included in future 
arrangements. It also explored how key staff groups should be defined and invited views on 
equality impacts. 

The SSSNB is being established through the Employment Rights Bill and will bring together 
employer and employee representatives to negotiate pay, terms and conditions for school 
support staff in state-funded schools in England. The government has stated its intention that 
no member of staff should be worse off because of the move to the SSSNB. 

The employers’ representatives will be CST (Confederation of School Trust)  LGA (Local 
Government Association) CofE (Church of England) CES (Catholic Education Service) 

The employee representatives will be GMB, Unison and Unite. 

GMB submitted a detailed response to the consultation, with a particular focus on ensuring 
that school support staff are properly represented, that national consistency is achieved on 
pay and conditions, and that long-standing issues such as agency work, outsourcing and 
TUPE are addressed. 

What GMB Said; 

Scope of the SSSNB 

GMB supported the government's proposal to: 

• Exclude staff already covered by other established negotiating bodies.
• Include academy trust employees working in central support functions away from

school sites.
• Exclude academy trust executive leaders such as Chief Executive Officers, Chief

Operating Officers and Chief Financial Officers.
• Adopt the proposed definitions for these groups.



GMB also confirmed that it did not believe there were any additional categories of staff that 
should be included or excluded beyond those identified in the consultation. 

Agency Workers 

One of the strongest elements of GMB's submission was support for extending SSSNB 
coverage to agency workers in future legislation. 

GMB argued that: 

• Agency workers undertaking school support staff roles should receive the same pay, 
terms and conditions as directly employed staff. 

• Agency workers should not be excluded simply because they also undertake work 
outside of schools. 

• Employment protections should follow agency workers into permanent employment. 
• Bringing agency workers into the SSSNB would help tackle precarious work and 

reduce exploitation. 

Equality 

GMB highlighted the positive impact that nationally negotiated pay and conditions could have 
on reducing inequalities experienced by support staff across different school types, regions 
and employers. The union argued that extending protections to all support staff, including 
agency workers, would particularly benefit workers with protected characteristics. 

Equal Pay 

The move into the SSSNB risks having a detrimental impact on GMB’s ability to secure equal 
pay for women workers across the country, by altering the bargaining unit and moving 
responsibility for negotiations away from individual employers, there is a risk that 
accountability becomes more diffuse, making it more difficult for employees to identify the 
appropriate respondent in claims relating to equal pay or discriminatory practices. Given that 
women make up a substantial proportion of the school support staff workforce, any reduction 
in the ability to seek effective redress from their employer could have a disproportionate impact 
on women and may create additional barriers to achieving fair and equitable outcomes.  

Outsourcing and TUPE 

GMB used the consultation to reiterate concerns about outsourcing and the impact of TUPE 
transfers on school support staff. The submission highlighted the erosion of pay and conditions 
experienced by many cleaning, catering and other auxiliary workers following outsourcing 
arrangements and called on government to begin a programme of insourcing public sector 
contracts. 

The union believes that the SSSNB should deliver genuine national consistency rather than 
creating a framework of minimum standards above which employers could routinely diverge. 

There remains no commitment to having; 

• Nationally agreed grades 
• Nationally recognised occupational profiles 
• Nationally consistent pay progression arrangements 
• Equal treatment for comparable roles across employers 



This means support staff undertaking identical work could continue to be paid significantly 
different salaries depending on; 

• Academy trust 
• Geographical location 
• Individual employer policy 
• Local bargaining arrangements 

The absence of a national framework is a significant concern. Only setting minimums in 
relation to pay, terms and conditions will fail to address the root cause of pay fragmentation 
across the education sector. 

The government’s education reforms exacerbate our concerns regarding workforce 
fragmentation.  

In the schools’ white paper “every child achieving and thriving” and subsequent policy 
statements the government has reaffirmed its ambition for schools to operate within strong 
trusts and trust-based structures. 

Although the language has evolved from previous governments’ explicit academisation 
targets, the overall policy direction remains one of increasing trust-led delivery.  

For support staff this raises important questions about; 

• Workforce consistency 
• Collective bargaining coverage 
• Harmonisation of pay and conditions 
• Workforce mobility between employers 

Without stronger national frameworks, increased academisation risks widening existing 
disparities across the school support staff workforce. 

How the Government's Final Position Compares with GMB's Submission 

Areas of Agreement 

The government's proposals broadly align with GMB's consultation response on several key 
areas. 

Both the government and GMB agreed on: 

• The exclusion of staff already covered by separate national negotiating arrangements. 
• The inclusion of centrally employed academy trust support staff. 
• The exclusion of academy trust executive leaders from the SSSNB. 
• The proposed definitions used to identify these groups. 

These outcomes represent a significant level of alignment between GMB's response and the 
government's original consultation proposals. 

Areas Where GMB Sought Stronger Action 

GMB went further than the consultation proposals in several areas. 



Most notably, GMB argued strongly for future inclusion of agency workers and made the case 
for equal treatment between directly employed and agency staff. While the consultation 
gathered evidence on this issue, the inclusion of agency workers will require future primary 
legislation and has not yet been implemented. 

GMB also used the consultation response to highlight concerns around outsourcing, TUPE 
and the need for national consistency in pay and conditions. These issues sat outside the core 
scope of the consultation but remain important priorities for the union as the SSSNB develops. 

New Issues Emerging Since the Consultation 

Since the consultation closed, additional proposals have emerged which GMB was unable to 
consult members on directly as part of the formal consultation process. 

One of the most significant developments is the proposed exclusion of certain non-teaching 
staff with strategic leadership responsibilities from the scope of the SSSNB. 

Because this proposal was not included in the original consultation, GMB did not have the 
opportunity to seek members' views on the principle of these exclusions or on which roles may 
be affected. 

GMB is therefore actively engaging with the DfE to understand: 

• Which roles ministers intend to capture within the definition of strategic leadership. 
• How these proposed exclusions would operate in practice. 
• Whether the definition could inadvertently capture core school support staff roles that 

have traditionally formed part of the support staff workforce. 

A particular concern for GMB is ensuring that key professional support staff roles, such as 
School Business Managers and other specialist support staff who may hold leadership 
responsibilities, are not incorrectly excluded from the SSSNB. The union's position is that 
support staff should not be removed from national bargaining arrangements simply because 
their role carries organisational or managerial responsibilities. Instead, any exclusions must 
be tightly drawn and clearly justified to avoid undermining the purpose of the SSSNB and 
reducing coverage for significant groups of support staff. 

GMB will continue to engage with the DfE on these proposals and will seek opportunities to 
consult affected members and representatives as further detail becomes available. 

Conclusion 

The consultation outcome reflects a number of GMB's key recommendations, particularly 
around the core definition of school support staff and the inclusion of centrally employed 
academy trust staff. However, significant issues remain unresolved, including the future 
inclusion of agency workers, the treatment of outsourced staff and TUPE protections, the 
emerging proposals relating to strategic leadership exclusions, the absence of a national pay 
framework and concerns around equal pay. GMB will continue to campaign on all these areas 
to ensure the best possible deal for school support staff. 


