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Dear Virginia,  
  
Removal of payment to Coastguard Rescue Officers (CRO) 
  
I am writing to you following reports that the Maritime & Coastguard Agency (MCA) will be removing 
payments to the above group of workers.  
 
As you are aware, they are currently paid a flat rate of £11 per hour when carrying out their CRO 
duties.  
 
This is totally unacceptable. Many of our members have full-time jobs and rely on this payment so 
that they can carry out their coastguard duties without a significant drop in income.   
 
It is also unacceptable that the MCA is attempting to get around the Court of Appeal Judgement in 
Groom. We supported Mr Groom bringing his case on the grounds that our members should enjoy 
the same rights as any other worker.  
 
Our members are ordinary hard working men and women who risk their own safety for the benefit of 
their communities and therefore penalising them for exercising their rights is totally unacceptable. I 
am dismayed that rather than finding a workable solution following the Court of Appeal Judgement, 
the MCA has chosen to retaliate against our members and to risk such a crucial service to coastal 
communities up and down the country, which relies on the goodwill of CROs.  
 
I understand the MCA claims that it has consulted on the removal of the payment. However, this is 
not a genuine consultation process. I am appalled that our members were first informed by WhatsApp 
message. I understand that there are now so called ‘check in’ meetings where our members are not 



 
 

allowed to be accompanied by a trade union representative. It is clear that the MCA has already made 
up its mind regarding the removal of payment to CROs and that this is not a consultation but a 
charade.  
 
As you will be aware our members have an express or implied term through custom and practice 
regarding a contractual entitlement to the payment. GMB will challenge the MCA by bringing claims 
on behalf of our members for an unlawful deduction from wages and/or breach of contract. As you 
are aware, as workers our members are entitled to bring such a claim in the Employment Tribunals. 
We are determined to stand up for our members’ rights. However, I hope that we can avoid any further 
litigation regarding this matter. 
 
It is clear that the MCA is effectively using ‘fire and rehire’ tactics. As you are aware ‘fire and rehire’ 
has been widely condemned as an attack on working people. GMB will not tolerate such a state of 
affairs and will challenge the MCA in the full glare of the media, MPs/Peers and relevant Government 
Ministers.  
 
Given that the proposal for removal of payment is potentially unlawful, I would be grateful if you could 
confirm that the MCA will consult with GMB before progressing this matter any further.  
 
I am aware Nicola Savage, GMB National Officer, has written to you regarding trade union recognition. 
I hope that you will use this opportunity for GMB and MCA to work together in the interests of 
coastguard rescue operations, which we both agree is such a vital service.  
 
I am more than happy to meet with you to discuss this matter further.  
 
 
I look forward to hearing from you.  
 

Yours sincerely, 

 

 
 
Gary Smith 
General Secretary 
GMB 


