
 

   
 

 

   

  15th July 2026 

  Area Management Teams (AMTs) 
 

Whilst full-time officers working within Area Management Teams work across the United 
Kingdom, we are not permitted to comment publicly on this matter without potentially facing 
disciplinary action, this is similar to our maritime colleagues and they have already written as a 
collective. Whilst we may not include every single one we feel it is important to say that a 
majority stand firmly alongside our colleagues within Coastal Operations and the Coastguard 
Rescue Service. Many of us were CROs at one time and have seen the service evolve and our 
love for this service stems from our time as Coastguard Rescue Officers, many of us know 
exactly what it feels like to have those interruptions and pressures of balancing day jobs, families 
and hobbies with that of being a Coastguard Rescue officer. 

 
We pride ourselves in also being part of the Coastguard Rescue Service, whilst we are in Full Time 
Positions we are there with you all supporting - it is just there is not always the safe space for us 
to share what we feel without having a ‘black mark’ against our name. This was felt only recently 
in Belfast. 
 
We fully support the work undertaken by Coastal Officers and strongly believe they should 
continue to receive remuneration above and beyond the reimbursement of expenses. HM 
Coastguard is NOT the fourth Emergency service we so often hear, it is one of the four and there 
is a big difference there. 
 
What has been remarkable also is, irrespective what model as a member of the AMT you support, 
one thing is clear and that is the lack of engagement or consultation with us - we have seen this 
with the Coastguard Rescue Officers but the impact this will have on us will be significant. We are 
so reliant on the dedicated and highly skilled teams. 
 
Over the past couple of years we have been totally burnt out and this is regularly raised but still 
more gets put on us and with the prospect of not having a stable COASTGUARD rescue Service 
this will also cause AMTs to crumble - the edges are already wearing thin and people are falling 
off the wagon - its expected. 
 

/cont…



There are various models which could be considered, many of which tried and tested and 
perhaps one size does not fit all but this is the time to engage and communicate and listen to 
those on the ground and we fully support this concept and wish for us to be allowed to allow 
CROs to freely speak and share their concerns. 

There is also a growing concern that there is no confidence in the Senior Leadership - right now 
we need Strategic input and the allowance of those at a Tactical level to be able to function 
without the pressure of a long-handled screwdriver from those in senior positions. 

There is a continued belief that AMTs must know more - we are really in the dark and often hear 
about updates 10-20 mins prior to the rest of the CROs 

The frustration felt throughout the organisation should not be underestimated. Coastal Officers 
are not simply volunteers filling gaps in a system; they are highly trained, highly committed 
operational personnel who represent the Coastguard in communities across the country. Their 
contribution saves lives, supports families in their darkest moments and provides reassurance to 
countless members of the public every year. 

We urge the Maritime and Coastguard Agency to stop hiding behind DfT or any government and 
stand up for its own and recognise and represent the 3500 Coastguard Rescue Officers we have 
headcount for. So much incredible work has been undertaken to bring the service forward and 
this could be lost overnight. 

This has never been about money or reward but equally the option should be present to ensure 
people can continue if they so wish. 

If there is a question on what is done voluntarily - that’s all the phone calls taken and individual 
learning people keep up with and not to mention the hours CROs give on call waiting for that 
pager - that is a huge amount of dedication all done voluntarily so the small amount available 
when a call comes in is a fraction of the true worth, but instead something to soften the blow. 

We have the opportunity as a service to get this right but right now all that has happened is the 
gap between Senior Management and AMTs and CROs has simply widened. It’s not sustainable 
and we urge the MCA to act in accordance with the data it has as opposed to narrating a story 
based on what would appear to be individual beliefs. 

Regards, 

AREA MANAGEMENT TEAM MEMBERS - HM COASTGUARD
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