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Being the union voice in Parliament for platform 
and gig economy workers

Working to highlight the failure of the 
government to invest in or take action to 
support our defence members or communities 
as well as our ship yards

MPs have further been campaigning to raise 
the issue of low pay and poor terms and 
conditions for social care workers. 

Securing multiple advances around our 
political agenda on energy and have helped 
build a political consensus on a few of these 
matters particularly on nuclear.



We successfully watered-down attempts by the 
government to stop our members being able to 
campaign in general elections
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ASDA Retail

GMB has worked hard in Asda over the past year 
to build our organisation within the company. 
A day of action over the cost of living on 8th 
April was well supported and bolstered with a 
significant press and political campaign, which 
contrasted the profitability and rising value of 
the business since its buy out with the position 
in which many of its staff find themselves as 
they struggle to make ends meet. On 25th April, 
ASDA announced they would increase pay to 
£10.10, a massive win for 120,000 workers who will 
see their pay increase £846 a year on average. 
This victory has been exceptionally well received 
by the reps and it is anticipated that this is 
something we are going to need to build on 
over the coming months, with a view of using 
it to increase activity as we look to secure full 
collective bargaining.

GMB have also been progressing with the equal 
pay claims and have been looking to speed up 
the process by putting pressure on the employer 
to settle these.  

ASDA Distribution

GMB members in distribution recently rejected 
the largest pay offer in a decade following an 
interim pay claim during a time when they are 
experiencing increased bargaining power due to 
driver and warehouse worker shortages.  

Membership in Asda distribution has increased, 
and our reps have been engaged in a sustained 
campaign to build member engagement 
and activity and to push Asda for a higher 
pay increase that truly reflects a cost-of-living 
increase and values the job they do, (particularly 
for drivers who have seen market forces increase 
driver wages). GMB members are currently 
voting in a postal, consultative ballot for strike 
action. The result of this will determine next steps 
in the campaign. 

Bidfood 

Following the successful pay round in 2021, 
we were able to negotiate a number of 
improvements following the rejection of the 

The Commercial Services Section membership 
stood at 197,561 in March 2022, representing 
31.6% of the Union’s membership, a net decrease 
of 11,655 members over a 12-month period. 
Although this decrease is significant, recent 
campaigns in a number of employers have 
meant that amongst the companies covered by 
national office, membership has stabilised over 
the four months until March 2022. Commercial 
Services continues to show a good level of 
recruitment, bringing in 39.6% of the Union’s 
recruits over the year. The work of the section 
has been a joint effort with officers and reps 
working well together under the leadership 
of Commercial Services National Chair, Kevin 
Flannagan. 

The industries and companies in the Section 
are covered by Andy Prendergast, National 
Secretary (British Gas, Morrisons Data Services, 
Loomis Thompsons and Swissport). Gary Carter 
(Gas Distribution, Nuclear, Magnox, Electricity 
and Water); Nadine Houghton (Asda, Wilkos, 
Best Food, Bidfood and BA), Eamon O’Hearn 
(Security and cash), and further support to the 
Section has been provided by Mick Rix (National 
Organising Team covering Amazon, Uber and 
DHL), Steve Garelick (London Region covering 
Hermes/Evri) and Gillian Ogilvie (Birmingham and 
West Midlands Region covering Yodel). Section 
Support is provided by Kerri Harding (Senior PA) 
and Tina Mouneimne (Section PA).  Throughout 
the year Roger Jenkins covered Security, Bidfood 
and Best Food prior to his retirement after 24 
years’ service employed by the Union. 

ASDA 

The sale of Asda to private equity backed TDR 
capital and the Issa brothers is the largest debt 
leveraged buyout in UK history. The role of private 
equity in the UK’s high street now raises serious 
concerns for the UK’s, predominantly women, 
retail workers. TDR recently valued their stake in 
Asda at twenty times that which they paid for 
it only one year ago, raising serious questions 
about the use of asset stripping and debt 
leveraging of Asda. 

COMMERCIAL SERVICES 
SECTION
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new one which is fairer and which provides for 
more facilities for GMB reps. At the time of writing 
pay is being negotiated and the offer will be 
subject to a full members ballot as soon as we 
have a final position.  

Serco Prisoner Transport

The GMB has won double time on overtime for 
our court-based members after the company 
offered this to vehicle-based staff only following 
a member campaign. Staffing shortages are 
hitting SERCO particularly hard. GMB members 
in Serco have rejected a complex pay offer that 
represented a rise of between 2%-15%, although 
with a number of strings attached in terms of 
the removing paid breaks. Although the offer 
has been rejected, the fact that the other union 
(Community) have accepted, coupled with the 
fact that the members are legally prevented 
from taking industrial action, leaves us in a 
difficult position. We have therefore invoked the 
ACAS conciliation clause in the new recognition 
agreement to further the talks. 

SSE

Back in 2015, SSE brought in a profit related 
pay system (PRP). In 2018 this was abolished 
because of its unpopularity. Since then, the joint 
trade unions have been pushing for better pay 
progression system and one based on skills. 

GMB members voted to accept a revised pay 
& pay progression offer from SSE. Two of the 
four unions (Prospect & Unison) accepted the 
original final offer, GMB and Unite rejected it. GMB 
members rejected the company’s pay and pay 
progression final offer by 86% to 14%. This led to 
further talks and an improved offer to the 3-year 
pay deal and in the new pay progression and 
grading scheme. GMB members voted to accept 
the new offer. 

Swissport

After a very difficult couple of years, GMB 
managed to secure an inflation busting pay rise 
of at least 8.54% for members working for the 
company. Since agreeing this increase, further 
pay rises have been negotiated on a number of 
stations where the company are struggling to 
recruit, giving members at those stations an 
additional £1200 per year.
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undertook a term and conditions exercise where 
we managed to prevent the company making a 
number of detrimental changes, including cuts 
to sick pay and other terms. Although these 
changes were removed, other issues about 
enforced overtime led to the ballot being 
rejected and further discussions are currently 
ongoing with a view to improvements being 
negotiated prior to a further vote of the 
membership. GMB also successfully negotiated 
a pay increase of 6.34% (consisting of a 3% 
increase on 1st January followed by a further 
3.25% on 1st July) which was accepted.  

NDA

NDA recently announced that Dounreay, which 
was brought back in-house in April, will become 
part of NDA subsidiary Magnox. It will take 
approximately 18 months to get licenses and 
permits in place and to complete consultations 
with GMB and other unions. Over the next ten to 
fifteen years Magnox is going to double in scale, 
as the EDF nuclear AGR fleet move from 
generating, defueling and to decommissioning 
with NDA Magnox. 

Key issues for GMB in the next twelve months 
across NDA will be pay, recruitment, retention, 
and skills. 

In 2021, the joint nuclear energy unions, GMB, 
Prospect and Unite wrote to NDA about the 
Government pay pause which was applied to 
and by NDA in 2021. There is no pay pause this 
year and negotiations will start shortly. Talks with 
NDA started on future NDA / Trade Union 
engagement meetings. Our aim to increase 
senior reps’ involvement in NDA corporate 
meetings. Initial discussions have taken place 
with NDA on the decommissioning aspect of the 
EDF and Government agreement on AGR 
nuclear fleet. 

Morrisons Data Services

GMB continues to experience difficulties with 
Morrisons, on account of the company having 
aggressively targeted a number of union 
reps. Whilst this has led to several leaving the 
business, we have successfully managed to 
save several others which has been perceived 
as a good result. The Union have got agreement 
from the company to relook at the constitution 
and are in talks with Unison about creating a 
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union were able to secure a pay offer which 
raised the minimum rate at the company to 10p 
above the NLW. However, as this was balloted 
along with the request to change the pay cycle 
from weekly to four weekly or monthly, this was 
rejected by the membership. As a result, further 
negotiations are ongoing with a view to 
securing an improved offer which will be put out 
for ballot once these talks have been completed. 

EVRI (Hermes)

Following rejection of an initial pay offer from the 
company and indicative ballot which returned 
an 85% vote in favour of action, GMB secured 
a significantly increased pay offer which was 
accepted by 77%.

Recently Hermes rebranded to Evri, this was 
intended to remove a tarnished image.  

We have made it clear to members that 
whilst some of the negotiations we have had 
previously have been to the benefit all couriers, it 
is our intention to seek some improved terms 
that are unique to GMB members.  These 
proposals will include life cover for members, a 
change of the Holiday entitlement to front load 
the benefit as three months are lost at present. 
We have also made the request for Carer and 
Grand Parental leave facilities.

Pay model negotiations are now underway and 
we hope to improve the fuel payment terms 
during these negotiations. 

Uber

As reported, we have secured a recognition 
agreement with Uber. This comes about after 7 
years of serious campaigning and various legal 
challenges, not only on employment rights but 
also on licensing. We have been consistent with 
our messaging throughout, and it was always 
our stated aim to ensure we had a collective 
agreement with Uber. There is a full access and 
rights to organise within the company. There are 
currently 70k Uber drivers using the platform, 
which will increase to 90k by the end of 2021. 
Membership has increased by over ten times 
since the deal was signed and there is still 
significant scope for further increases as we 
continue organising within the company. 
We have undertaken a number of joint activities 
to level up in the sector by urging the regulators/ 
law makers/ metro mayors to make it a 
condition of an operator license to include 
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2022 pay negotiations have been scheduled for 
June 2022. These are likely to be a tough set of 
negotiations as Thames is looking to couple pay 
with a complete overhaul of its pay and grading 
structure, which it wants to be cost neutral and 
done within two weeks. GMB reps across Thames 
Water have come together to organise and put 
together the pay campaign. In 2021, GMB 
members at Thames Water voted to accept the 
company’s improved 2.25% pay offer, which 
Thames increased after GMB members rejected 
the previous offer of 1.75%. Expectations amongst 
members will be a lot greater for the 2022 pay 
round. Thames Water is bringing its 
infrastructure work, currently done by a variety of 
contractors, back in-house. Potentially 500 
workers will be transferring into Thames and we 
will be running a programme to ensure that 
these are recruited into GMB. 

Water Sector

GMB membership in the Water sector remains 
strong and well organised. The close working 
relationship between our reps in the water 
companies has been integral to the success 
of the Water Forum. GMB has been central to 
getting joint union meetings with HSE back 
up and running. Pay settlements in the sector 
currently running at between 4% & 5% up from an 
average of 2% in 2021 and reflects the rise in the 
cost of living.  

The headline figures for April settlements are 
Bristol Water 4.6%, South Staffs 5%, Welsh Water 
4.8%, Wessex Water 5.1%, Anglian Water 4.6%, 
United Utilities 4.5% + £500 cash, Northumbrian 
Water 3.5%, Yorkshire 3%, and Affinity 4.6%. 

WILKO

Following rejection of the first offer in the 2021 pay 
deal, GMB managed to get the company to 
back down from the threat of removing the paid 
breaks to stores based members which would 
have had a significant impact on many stores 
based members. As a result of this, 
the pay deal, which moved members above the 
National Living wage for the first time in a 
number of years, was accepted. Since then, the 
Union have continued to engage with the 
business on a number of issues. This has been 
difficult, as the company are struggling to adapt 
to the changing conditions on the high street, 
changes which have led to the announcement  
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worker rights. We are currently conducting a 
survey of members to see what their major 
issues are and what are the top industrial issues 
we should be campaigning on. 

Considering their position as a renowned trade 
union law firm, negotiations with Thompsons 
have been difficult, particularly in relation to 
facility time, pay and home working. At time 
of writing, there has been a change of officer 
for the company with Andy Prendergast taking 
over responsibilities from Nadine Houghton. The 
company offer of 2% on pay is in the process of 
being balloted. It goes without saying that in the 
current climate this is a disappointing pay offer 
in view of the current rate of inflation, but the 
company are claiming that it is the most that 
can be afforded. Attempts to improve the offer 
by supplementing this with an improved position 
on home working are still in discussion. 

GMB secured a significant pay rise for LGV drivers 
following a campaign launched off the back of 
the driver shortage last year. After putting in an 
interim pay claim and undertaking an industrial 
action ballot, the Union secured increases 
of around 17% for all LGV drivers. This led to 
significant media interest and showed that we 
can react quickly to market conditions to secure 
significant improvements for the membership.  

In terms of 2022, Yodel agreed after negotiations 
to a substantial increase to wages and 
allowances above the minimum wage 
equating to 9.5%.  LGV1,2& 3 to be offered 3%, 
removal of unpaid sickness leave, pay from 
day 1, bereavement leave improvements and 
agreement to continue talks on pay differentials 
to agree a formula going forward. We are 
now awaiting the final offer documents which 
will go to the reps at the end of April to ratify 
our position, with a workplace ballot to be 
conducted in May, if accepted then the pay offer 
will be implemented on the Pay anniversary of 
the 1st July. 
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in the UK. From HS2 to Hinkley Point C, Carbon 
Capture projects to Energy from Waste sites 
our members have kept the UK building. There 
is a huge increase in work on the horizon as 
we move towards achieving net zero and GMB 
members are at the heart of delivering that. This 
year GMB’s manufacturing section has been 
pivotal in securing legislation required to build 
the next fleet of nuclear power stations, as well 
as securing the backing of the TUC and the 
Labour Party for New Nuclear projects. 

New Nuclear

The Nuclear Energy (Financing) Act received 
royal assent on 1st April 2022. This will introduce 
a new funding model, the Regulated Asset Base, 
in order to fund future nuclear power stations 
in the UK. The Act seeks contributions from 
consumers during the construction phase of 
nuclear projects. This differs from the scenario 
under the Contracts for Difference scheme, used 
for HPC, whereby developers are expected to 
finance the construction of new nuclear projects 
with revenue only being received once the 
station starts generating electricity. GMB have 
been heavily involved in lobbying for this RAB 
model and are pleased to see it get the green 
light at last. GMB have been at the heart of 
pushing this legislation forward including giving 
evidence to the public bill evidence committee, 
GMB is calling on the Government to secure the 
development of other stalled projects, such as 
Wylfa Newydd, and investment in Small Modular 
Reactors.

GMB’s Manufacturing Section membership at 
the end of March 2022 stood at 93,470 which 
represents a loss of 4,566 members since March 
2021.

In terms of membership, industrially over the 
past 12 months many Regions/Nations are 
reporting an increased level of balloting and 
industrial disputes. Unsurprisingly in this period 
Section membership grew in three separate 
months, for first the time for many years, with 
overall membership decline flattening.

It reinforces the basic principles of GMB@Work 
where our experience shows that we experience 
membership growth when we are balloting 
and engaging workers on workplace issues. 
The Section will continue to align with Regions/
Nations using the National Bargaining Calendar 
to identify upcoming pay and bargaining 
opportunities, especially where consolidation is 
a source of membership growth. 

The Section is also undergoing a review into 
whether the responsibility for certain companies 
and/or sectors is appropriate for the scope of 
members they cover, therefore in conjunction 
with relevant Regions/Nations some work has 
transferred from the Section, particularly where 
there is only a single GMB site where we bargain, 
in the process reframing the working relationship 
between Regions/National, to support rather 
than lead them.

In 2022 Ross Murdoch, National Officer retired, 
the Section wants to extend heartfelt thanks to 
Ross for his amazing contribution over the years. 
He is a staunch trade unionist, and he too will 
be sorely missed by GMB and Manufacturing 
Section.

Sadly, Deborah O’Callaghan, a Section Staffer, 
passed away from a long term illness. The 
Section wants to place on record it’s sincere 
condolences to Deborah’s family, she was a 
committed trade unionist and socialist and 
she will be fondly remembered and she too will 
be sorely missed by GMB and Manufacturing 
Section. 

Construction and Engineering

GMB Construction and Engineering members 
continue to contribute a wealth of skills and 
experience to all major infrastructure projects 

MANUFACTURING SECTION

General Secretary Gary Smith on 
a visit to Hinkley Point C
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Hinkley Point C (HPC) 

GMB continues to go from strength to strength 
at HPC. Since last congress we have grown our 
membership in all sections of the workforce and 
have an increased number of reps and safety 
reps on site. 

Following a visit from Gary Smith and Barbara 
Plant in early April there has been a revamp of 
the recruitment material which has resulted 
in even more positive results in recruitment 
sessions. 

We are in the process of launching a Dignity 
at Work campaign focussing on protecting 
women and underrepresented minorities 
from harassment and discrimination at work. 
Colleagues in the WSW region are currently 
undertaking a survey to identify key issues to be 
campaigning around. 

GMB have recently secured access to 
apprentices at the welding centre of excellence 
to explain the importance of trade union 
membership as well as their rights at work. 

It is anticipated that the ramping up of the 
engineering construction workforce at HPC will 
take place towards the end of October. 

Diversity in Construction

GMB is leading the way in championing diversity 
in construction. We continue to honour our 
commitment to making work better by ensuring 
that all pay claims submitted from National 
Office have included a clause committing the 
employer’s side to discussing the gender pay 
gap, under representation of minority groups 
and improving workplace culture for under-
represented groups.

GMB continues to lead the way for ‘Women 
in Construction’ at HPC. A women’s network 
has now been set up to ensure that women’s 
voices are centered in the discussion around 
the treatment of women on the project and 
our organisers have launched a dignity at work 
campaign for the people working in the canteen 
and site services, who are predominantly 
women, working to empower the workforce to 
fight for better treatment. We have also begun 
discussions for HPC to adopt the ground-
breaking GMB “Smash The Stigma” menopause 
policy.

In 2021 GMB held our first INWED event. It was 
organised to bring together GMB women 
working in construction and engineering 
together to develop and drive GMB policy on 
the issue. The event was a great success has 
informed the prioritisation of work on this subject 
for the rest of the year. 

National agreement for the Engineering 
Construction Industry (NAECI)

In 2021/22 there has been an influx of NAECI 
work in the Teeside area, regional colleagues 
are working to ensure that when these projects 
are getting underway we have senior stewards 
in place and are organising members off the 
back of this. There have been a number of 
years where the contractors in the area have 
refused to use NAECI in the area, specifically 
on the SABIC site and we are starting to turn 
the tide on this now which is great news. 
National office is continuing to support regional 
colleagues on construction projects related to 
the various freeports and has recently facilitated 
conversations across regions to share practices. 

A major campaign is also underway in Yorkshire 
to secure the NAECI agreement on the Skelton 
Grange Energy from Waste project. Contractor 
HZI continue to insist that they will not build 
the EfW site under the national agreement. At 
a recent Shop Stewards Forum we organised 
a demonstration outside the project where 
groundwork has begun. 

Scan the QR Code below to watch a video from 
the event. 
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in many areas of the supply chain during 
Covid, and exacerbated by Brexit, have seen 
Companies introducing supplementary pay 
awards, outside of normal bargaining cycles 
in most instances. The challenge will be to 
ensure that pay bargaining arrangements are 
protected and not undermined in the next round 
of talks. 

GMB members and Officers in a number of key 
companies have continued to meet regularly 
to build better coordination across the industry 
as pay and conditions negotiations are all held 
at site level. This has recently been reinforced 
in Bakkavor in particular with support of the 
National Organiser, Martin Smith.  

Chemicals Industry

Many Companies are progressing more 
cautiously towards ‘normal’ working conditions 
given the sensitivity of their operations. Our 
concerns relating to REACH and the regulation 
of the industry are still present, and there is 
currently little transparency on where the 
Government is planning to go. 

Furniture Industry

Following their decision to not participate in 
national talks for 2021, the BFM wrote to GMB 
earlier this year giving notice that it was leaving 
the National Agreement, effectively devolving all 
pay talks locally.  

Pharmaceuticals

As part of the sectional review responsibility for 
Astrazeneca (AZ) and GSK has been transferred 
back to North West and Irish, and Northern 
Region, respectively.

Last year in April AZ members accepted a 3.4% 
increase in pay and allowances, along with 
nearly 3 years of holiday pay backpay. 

Air Products

Members in Bay Operations have two 
outstanding industrial issues that have been 
subject to successful consultative ballots 
industrial action, and authority has been sought 
to commence a legal industrial action ballot.

Corrugated Packaging Sector

As Saica have left the CPI, responsibility for the 
single GMB site in Newport has transferred to 
Wales and South West. 

CIJC 

The 2021 pay claim was settled at 2.5%. Pay talks 
are currently ongoing, due to the rapid rise in the 
cost of living joint unions have submitted a pay 
claim for 2022 asking for 10% increase on all rates 
and allowances as well as improvements to sick 
pay and holiday entitlements. 

HS2 

Since last congress GMB have secured access 
agreement with 3 out of 5 Tier 1 contractors at 
HS2. We are in advanced stages of negotiation 
with the other two, which is likely to conclude 
with signing in the next couple of months. These 
agreements secure access for GMB officers/
representatives to the whole supply chain for 
the purposes of recruitment and organising. It 
is a ground breaking approach to accessing a 
mainly civils workforce and we are working on it 
as a model for access to the wider workforces 
within public sector projects. 

British Gypsum

After British Gypsum tried to renege on a pay 
deal signed in 2021 that gave a CPI + 0.5% 
uplift for 2022 we had a consultative ballot of 
members. 93% turnout and 97% yes vote for strike 
action. Within 2 days of sharing the result with 
management they got back round the table 
and agreed to honour the pay deal in full. Credit 
is due to our reps at British Gypsum, especially 
our convenor Adie Stables. They did a great job 
of engaging with members and turning out the 
result!

We used videos as a way to communicate 
quickly with members, this was integral to the 
great ballot results we got and will play an 
important role in future campaigns. 

Forterra

Through a series of negotiations, officers and 
reps were able to secure a pay offer for Forterra 
Bricks JNC members of 5.4%. 

Food and Drink Industry

Covid and Brexit have been significant 
influences on this industry over the past 12 
months and the perfect storm we predicted 
last year has largely arrived in the form of staff 
shortages, high inflation and supply chain 
disruption. 

However, staff shortages that developed 
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Members in DS Smith are looking to hold direct 
national talks with DS Smith in 2022 and we are 
holding workplace meetings to discuss this with 
Reps and members. 

Procurement incorporating TU Access

Since lobbying successfully for trade union 
access and inductions to be included in the 
HS2 Code of Practice, which forms part of the 
procurement process on HS2, we have sought 
to build on this with like-minded councils and 
groups, including Preston Council and CLES 
who are leading on many initiatives related 
to community wealth building, which Preston 
Council has since incorporated into their Social 
Value Procurement Strategy and our Social 
Value Procurement Framework. 

We are looking to work more closely with 
supportive bodies about how we can transpose 
the access, induction etc elements of the HS2 
Code of Practice into public procurement 
tenders, which could open opportunities for 
all GMB Sections, particularly in the private 
sector as procurement covers services not just 
regeneration. 

Shipbuilding

The FSS procurement process remains ongoing. 
We still await an announcement anticipated 
on who has been successful for the contract 
to build the Government’s Flagship. Also, still 
awaiting the refreshed National Shipbuilding 
Strategy. GMB has again turned the spotlight 
on the UK Government on FSS, condemning 
the rhetoric of the UK Prime Minister boldly 
trumpeting that we are bringing shipbuilding 
home, but, despite repeated questions from 
GMB, they are still refusing to clarify how much 
of the Fleet Solid Support ship build, including 
integration, will be carried out in the UK. Despite 
now rightly classifying FSS as warships - thus 
allowing procurement to be restricted to the UK 
tender only. 

This vital project is still open to potential 
offshoring and open to the vagaries of the 
market, therefore begging the question of the UK 
Govt, how is this bringing shipbuilding home. 

AUKUS 

A partnership agreement was struck between 
Australia, the UK and the US (AUKUS), with early 
reports suggesting Australia would purchase 
US-made nuclear submarines. However, there 

have also been reports that the design will be 
based on the Astute Class subs and that there 
might be visits going both ways between the UK 
and AUS re the development of these. Potentially 
there could be spin offs for Rolls Royce here as 
well. 

Colleagues will have noted the Labour party 
emergency motion carried opposing this 
partnership arrangement, despite GMB 
opposition. Through early contact with the 
Australian shipbuilding trade unions, mainly the 
Australian Manufacturing Workers Union (AMWU), 
it is their view that the only winners in this will 
be the US. However, the position on potential 
UK content remains unclear, as after further 
meetings with employers, it now appears there 
is the potential for opportunities for BAE and Rolls 
Royce and the supply chain. The GMB General 
Secretary has written to the UK PM calling for 
maximising UK work content from AUKUS. 

Steel 

A Global Arrangement on Sustainable Steel 
and Aluminium between the EU and the US 
was struck in October 2021, with the US stating 
that from 1 December 2021 that they will no 
longer apply the Section 232 tariffs to EU steel 
and aluminium exports to the US. In response, 
the EU will suspend its rebalancing measures 
against US imports which have been in place 
since 2018 and both sides have agreed to 
pause their respective WTO cases against 
the other. GMB has therefore called on the UK 
Government to strike a similar deal with the 
US. The UK Government has now engaged 
with the US; however, reports suggest there 
is not a significant level of confidence over a 
similar deal. Media reports still suggest the 
main reason there is reluctance from the US is 
because of the situation in Northern Ireland, with 
Brexit potentially undermining the Good Friday 
Agreement, particularly with the UK signaling 
their intention of looking to invoke Article 16 of the 
Brexit Agreement.  

GMB remains in ongoing discussions with 
individual steel employers and with BEIS over 
the transition to decarbonise the steel industry. 
These discussions take in the increased use 
of hydrogen, electric arc furnace and carbon 
capture, all of which requires employer and 
Government investment, if we are to catch up 
with overseas competitors who are years ahead 
with their decarbonisation journeys.
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Social Care

GMB continues to campaign for £15 per hour 
minimum for care workers and hope to roll out 
the campaign launched in Scotland to England 
later this year when the Women’s Campaign Unit 
is established.  

GMB is the only union recognised by HC One 
and density remains at 20%. A new pay and 
reward structure has been implemented that 
sees some of the workforce now sit above the 
living wage. The company invested £18 million 
into the pay structure in recognition that low 
wages were preventing them from recruiting 
and retaining staff. GMB will continue to push for 
higher wages and improvements to other terms 
i.e. sick pay. GMB is also due to start balloting in
other national care providers on slightly above
minimum wage pay offers.

Due to the sell-off of Four Seasons Healthcare 
Homes to other care providers the sector is 
hugely fragmented and difficult to organise. 
Several of the new care providers have now 
served termination notices on the recognition 
agreement and it is expected more will follow. 
We have been actively campaigning against 
these de-recognition notices and regions are 
looking to pursue individual CAC applications in 
care homes where we have larger densities.

Legislation to mandate social care staff working 
in adult residential care homes came into effect 
in November 2021 and resulted in lots of care 
workers leaving employment. GMB campaigned 
against its introduction but was unable to 
legally challenge the legislation. The proposed 
legislation to extend the mandate to the 
wider social care sector was due to come into 
effect in 2022 but as a result of health workers 
campaigning against it, the legislation was 
revoked entirely. GMB had called on Government 
and employers to proactively offer care workers 
their jobs back who left as a result. 

Foster Carers

GMB continues to be involved with the work 
of Kinship Alliance - a group consisting of 
organisations representing the interests of all 
kinship carers. This is a campaigning group 
and cross-party taskforce working to secure 
financial, physical and emotional support for 
family and friends who step up to care for 
children and keep them out of the fostering 
system. Foster Carers, Kinship Carers and Special 
Guardians continue to be the forgotten part of 

National Health Service 

Last year’s pay award was delayed due to 
Government issuing the remit to the Pay 
Review Body (PRB) late. Unions requested pay 
negotiations, but this request was refused. 
GMB called for a 15% pay award to restore a 
decade of real terms pay cuts. Government 
announced a pay award of 3% on the last day 
of Parliament before summer recess which led 
to a summer of member ballots on the pay 
award run by regions. The ballot took place with 
a recommendation to reject which was secured. 
GMB was the only union to move to a ballot 
for industrial action in England and regions 
served 218 notices of ballots to local employers. 
Unfortunately, we did not secure mandates for 
action due to low turnouts. In Wales, a second 
consultative ballot was carried out following an 
improved offer which was accepted. In Scotland, 
despite GMB rejecting the pay offer, mandates 
were not secured to progress to a formal 
industrial action ballot and the pay award was 
imposed. Focus has now turned to this year’s 
pay award, which is once again delayed due to 
the Government. England, Wales and Northern 
Ireland are currently awaiting recommendation 
reports from the PRB. In Scotland, unions have 
secured pay negotiations with the Government 
and a joint union pay claim is currently being 
worked on. 

Campaigns are centered around building more 
organised workplaces and upskilling reps to run 
campaigns and ballots locally. National office 
is also supporting regions in exploring how to 
exploit local flexibilities within the Agenda for 
Change Handbook to win for members at a 
local level. There continues to be a staffing crisis 
in the NHS with staffing shortages returning to 
pre pandemic levels of over 100,000. Staff are 
exhausted and burnt out and still dealing with 
the impacts of covid on a daily basis and the 
impact of staffing shortages on the mental 
health and wellbeing of our members is their 
number one concern currently. 

Proposed legislation to mandate Covid 
vaccinations for health care workers was 
revoked shortly before it was due to come 
into effect. GMB supported the vaccination 
programme but did not support mandatory 
vaccinations and lobbied government and 
employers to oppose it. However, the issue was a 
contentious one that divided our members and 
so public campaigning on the issue was limited.

These charts do not include 
a small number of members 
who are not yet allocated to a 
Section
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The pandemic was the main joint focus of 
unions and employers.  Most civil servants 
worked from home, but for those required to be 
in the workplace the aim was ensuring Covid 
security.  However, in August the Head of the 
Civil Service told Departments that civil servants 
must return to the workplace. Union pressure 
prevented a mass return and this saved lives 
during the next wave.  Unions raise issues 
such as Long Covid, sick pay, smarter working 
(working at home/office), and workplace health 
and safety. In parallel Government plans to 
move 22,000 jobs out of London, alongside a 
review of offices. 

The GMB National Officer appeared before the 
Defence Select Committee which was looking 
at the role of outsourcing in 2021.  He argued for 
outsourced contracts to be brought in house.  A 
three-year investment in Defence was revealed 
in 2021, and this may benefit MoD staff and 
UK Manufacturing with plans to build a new 
generation of ships and armoured vehicles. 

Unions have argued for better funding for the 
Environment Agency as did the Environment 
Agency, but it did not happen, and they cannot 
fill hundreds of vacancies. 

In 2021, GMB and other unions negotiated a 
three year pay deal in the MoJ. GMB did not 
recommend it (effective from April 2020) 
because of flaws and the loss of some terms 
and conditions for many staff. Members voted to 
accept but issues emerged, with delayed back 
pay and errors.

Probation

GMB was at the forefront of bringing Probation 
Services back into public ownership following 
the disastrous and ridiculously expensive 
experiment of privatisation. We are now in 
the middle of bringing the staff of the private 
companies back into the umbrella of the 
national Probation Service. This is proving to be 
particularly difficult as the private companies 
have developed terms and conditions that 
are wildly different from those in the Probation 
Service. It is an ongoing intensive project that will 
take many more months to resolve but it is the 
right decision for the future of the Service. 

Pay talks have been hampered by the public 
sector pay freeze. A new three year pay deal 
is being sought to bring fresh hope to an 
organisation that has seen virtually no pay 

the social care workforce and GMB continues to 
represent members in several regions. 

Police Staff

Employers in England and Wales have offered a 
pay award of: £250 consolidated pay increase 
on pay points 7 to 18 (inclusive) on the PSC pay 
spine with effect from 1 September 2021 (to be 
backdated); 2.1% consolidated increase on pay 
points 7 to 45 on the PSC pay spine with effect 
from 1 April 2022 until 31 August 2023 (to be 
backdated); increases on standby allowance 
and the minimum annual leave entitlements. 
Agreement that in the event that a PRRB annual 
award is agreed from 1 September 2022 in 
excess of a 3% award, as part of a single year 
settlement, the Employers’ Side is prepared to 
re-open pay negotiations on the 17 month police 
staff pay award to ensure that police staff do 
not suffer any detriment to their police officer 
colleagues. 

This represents a 17 month offer (brought forward 
by 5 months to compensate for the lack of an 
offer in the last pay round) and, the Police Staff 
Committee believe, although it is a relatively 
low offer, it is the best that can be achieved by 
negotiation. A ballot is currently underway at the 
time of writing. 

Police Staff continue to feel under-resourced 
and under-appreciated and continually 
strive to raise their profile and increase their 
organisational effectiveness. To support 
this a dedicated populated website space 
and modern publicity materials have been 
developed. Resources are being sought to 
develop our own Post Incident Management 
Training to counter the recruitment threat from 
other Unions. 

Civil Service

The Civil Service has continued to fare badly 
under the current Government, with the 
Chancellor restricting any increase in pay in 
2021 to £250 for those earning less than £24000, 
with nothing for anyone else. There were some 
exceptions for longer term pay agreements. At 
the end of March 2022 Treasury stipulated that 
pay increases will be limited to 2% on average, 
but with a further 1% available to tackle urgent 
issues. In response to the cost-of-living crisis, 
GMB and sister unions are submitting pay claims 
at RPI plus.
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The pensions department has recently 
recommenced its regional training and 
organising for members and officers and strives 
to offer expert advice to members and officers 
in all sectors where we organise.

European and International Affiliations

GMB Public Services Section is affiliated to: EPSU 
(European Federation of Public Service Unions) 
– bringing together unions across Europe and
representing 8 million public service workers;
and PSI (Public Services International) – a global
union federation of 700+ unions in 154 countries.

The section also continues to work with Uni 
Global who are supporting our work within 
the section particularly within Care and 
Contractors. This year they also provided a free 
intensive organising training course for Regional 
Organisers focussed on Care.

increase over the last decade. We expect these 
talks to produce a realistic increase in pay for 
members. 

Overwhelmingly the biggest issue facing the 
service is the current crisis in staffing vacancies; 
some areas have been designated ‘red’ sites 
because of the severe shortage of qualified 
Probation Officers. Potential new entrants 
are reluctant to join this undervalued, under 
resourced and under staffed profession. We are 
engaged in continual talks with the director-
general and, when possible, with ministers 
regarding these issues and continue to 
campaign for the resources the Service requires. 

Contractors

This section is covered in the National Organising 
Unit Report. 

Pensions

GMB continues to campaign hard to protect and 
improve members pensions. We successfully 
defeated the government’s attempt to introduce 
a £95K Exit cap last year and this year we are 
awaiting a court hearing date to challenge their 
decision to utilise the surpluses generated by the 
public sector pension schemes to pay for the 
McCloud case that they lost. 

In the interim, in order to resolve the issue of age 
discrimination, the government has decided 
(for benefit calculation purposes only) to return 
all members who have been transferred, back 
into the schemes that they were in prior to the 
reforms (the legacy schemes) with effect from 
1st April 2015. Then, with effect from 1st April 
2022, they will transfer everybody back into the 
reformed schemes.  The period 1st April 2015 to 
31st March 2022 will be known as ‘the remedy 
period’. 

At the point of retirement, all members will 
be given a choice as to whether to have their 
remedy period benefits calculated on the basis 
of their legacy scheme or the reformed scheme. 
Preparations are currently being made to ensure 
systems are in place to expedite this and to 
make good the payments of those who are 
already affected. It is a necessarily complex task 
which is unlikely to be completed before October 
2023 and the pensions department has issued 
bulletins and advice throughout the process as 
necessary.































































































Join GMB now online at


