
 
 

Chancellor of the Exchequer 

[by email] 

8 April 2020 

Dear Chancellor, 

COLLAPSE OF THE UK AVIATION SYSTEM 

We, as the two leading Trade Unions and four largest airport ground handling businesses in the United 

Kingdom, have been engaging with your office and the Secretary of State for Transport repeatedly 

over the last three weeks highlighting the precarious position UK aviation finds itself due to Covid-19. 

The future of our collective businesses is under immediate threat which has wide ranging implications 

for the future of the UK aviation industry and ultimately the recovery of the economy post Covid-19. 

We welcomed the announcement of the Job Retention Scheme and embrace its intentions. 

However, we urgently require clarity on the availability of funding from the Job Retention Scheme.  

We need access to the funds without delay. If access is delayed or there is a continued lack of 

transparency, we will be unable to pay our employees and our businesses will ultimately fail. We 

urgently require clarity on timelines and delivery of funding. 

We also seek an urgent request of relief from business rates. This has already been granted to the 

hospitality sector. The ground handling businesses have over 1,000 rateable properties, many of 

which support our cargo operations, fuel delivery services, passenger handling and maintenance 

facilities. Relief from these rates would significantly help critical cash flow at this time. We ask that 

the Treasury rapidly allows such relief as these buildings currently remain unused. 

We are faced with a 95% drop in revenues and collectively we have been forced to lay off or furlough 

over 10,000 employees. These numbers are increasing and many of them will be furloughed staff 

directly destined for the Job Retention Scheme. 

We must impress on you the gravity of the potential failure of the aviation services sector within the 

UK economy. 90% of all passengers and cargo that fly into, around and out of the UK pass through our 

businesses, without urgent access to the Job Retention Scheme funding we will not be able to support 

our businesses in the short term nor will we be around to support the aviation sector upturn just as 

soon as the crisis concludes. This would seriously hinder the recovery of the UK economy. 

We collectively come together to impress upon you the threefold seriousness of the situation: 

- Firstly, the immeasurable toll upon tens of thousands of families and their welfare owing to the 

scheme’s delay;  

 

- Secondly, the drag on the national cause should these businesses enter administration owing to 

unsupported cash flow management, aided and abetted by the untimely start of the Job Retention 

Scheme, and;  

 

- Finally, the suppression of any recovery in the national economy due to the absence of 

professionally trained and regulated ground handling personnel where these businesses are in 

administration. This will be enormously inhibiting economically and is a matter of high national 

importance. 



 
 

From your letter to us dated 24 March 2020 stipulating that Government should only be a last 

resort, we wish to amplify our agreement inasmuch that these organisations do not seek a bailout or 

require handouts. We simply ask that your office expedites the introduction of the reimbursement 

process of the Job Retention Scheme as swiftly as possible. 

This will not only avert the suffering of many and sidestep the unnecessary collapse of the sizeable 

part of aviation sector should these businesses fold and their workers be prevented from practicing 

their trade, but it will also critically enable us to continue to operate as service providers on a size and 

scale that will enable us to step in where failures in the industry do sadly occur.  

Consequently, we seek an urgent meeting with your office, together with officials from the 

Department for Transport, to learn how the scheme is to be introduced and what measures will be 

required from us and the Trades Unions to facilitate and safeguard the sector and jobs in the very near 

term. 

Yours sincerely, 

  

  

Len McCluskey  Tim Roache         

General Secretary General Secretary       

Unite   GMB      

 

 

 

 

John Henderson  

SVP UK & Ireland 
Menzies Aviation 
john.henderson@ 
menziesaviation.com 

Craig Smyth 
Chief Executive 
WFS 
c/o WFacey@wfs.aero 

Jason Holt 
Chief Executive, Western 
Europe 
Swissport 
jason.holt@swissport.com  

Gary Morgan 
CEO UK 
Dnata 
Gary.morgan@dnata.co.uk 
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