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GMB is proud of our manufacturing members, 
proud of our heritage and ambitious for the future 
of manufacturing in the UK. That’s why GMB has 
launched the Making It campaign. With uncertainty 
on the horizon, standing up for jobs is more important 
than ever. 
Some of the country’s best loved products are made 
by GMB members – but it’s fair to say that they don’t 
always get the recognition they deserve.
Manufacturing needs to be at the heart of any industrial 
strategy if the Government is to build a strong and 
sustainable recovery.
Politicians talk the talk, but that’s not enough. Who can 
forget the betrayal of Teeside Steelworks, the cancelling 
of the Sheffield Forgemasters loan or the devastation of 
a once-proud textiles industry?
With real challenges on the horizon, we all need to stand 
up for manufacturing in the UK.
Above all, we need to tackle the myth that Britain 
‘doesn’t make things anymore.’
GMB is celebrating our members’ achievements and 
diversity and campaigning to protect fair wages and 
high-skilled jobs.
That’s what this campaign is all about. It’s time that 
manufacturing workers were given the support and 
recognition they deserve. GMB is right behind them. 
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GMB’S KEY DEMANDS

 Ì Invest in manufacturing - the Government must 
create an environment that encourages employers 
to invest 

 Ì Buying for Britain – we need a procurement 
strategy that supports UK industries and jobs

 Ì Trade Deals that deliver for workers and industry, 
avoid damaging tariffs on British goods, and 
prevent undercutting

 Ì Build strong UK-based supply chains to support 
local communities

 Ì Equality and inclusion - tackle barriers to work 
wherever they exist

 Ì  A balanced energy policy that works for industry 
and keeps production lines moving

WE’RE CELEBRATING UK MANUFACTURING. 
JOIN THE CAMPAIGN: WWW.GMB.ORG/MAKING-IT



Manufacturing in the UK

The UK was the home of the industrial revolution, and today 
manufacturing contributes over £165 billion to the economy 
every year. 

Overall manufacturing employment has fallen, but the familiar 
picture of steady job losses is not the whole story.

Manufacturing productivity is up 6% since the financial crash. 
Major companies have relocated to the UK. Some employers 
are realising that cheaper costs off-shore are no substitute for 
quality, but Brexit 
is throwing up 
new challenges. 

The nature of 
the sector is also 
changing. Food 
and drink is now 
the largest part 
of the sector 
by value, and it 
has the largest 
concentration of GMB members in the Manufacturing Section. 

Manufacturing can have a bright future and that will only 
happen if politicians and employers make the right decisions.

Important issues have been ducked for too long. On major 
infrastructure, producing new kinds of energy, or renewing the 
nation’s defence capabilities.

Or investing in skills, research and development, and the 
technologies of tomorrow.

These issues are key to GMB’s members, and that’s why they 
are at the heart of the Making It campaign.
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The value of manufacturing

Manufacturing keeps the economy turning. One in every ten 
pounds in the British economy comes from manufacturing. 
More than twice as many people work in manufacturing than 
in financial services.

Defending manufacturing is good for workers too: average 
wages in the manufacturing sector are 20% higher than 
in the overall economy. At a time when insecure work, the 
‘gig economy’ and zero-hours contracts are on the rise, 
manufacturing jobs are worth fighting for.

It isn’t just about 
the two and 
a half million 
people directly 
employed. 
Every pound 
created by 
manufacturing 
can generate 
up to six pounds 
in the local 

economy.

The wider supply chain is a vital source of employment in 
many communities. For example, for every job directly in 
plastics manufacturing, three are created in the wider supply 
chain. Take away the core employers and the chain collapses. 

But strengthening the manufacturing supply chain could 
create 500,000 new jobs, and add £30 billion to the economy 
over the next decade – delivering more for communities. 
Manufacturing employs 8% of all workers, and the sector’s 
benefits are felt much more widely.

If the UK is to enjoy sustained economic growth that genuinely 
lifts living standards then manufacturing must be at the heart 
of its industrial strategy.
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CASE STUDY: ANDREW WILBURN,
YORKSHIRE AND NORTH DERBYSHIRE

“I have been a member of the GMB for a number of years
and had worked for the same employer for 27 years, when
I was issued with my redundancy notice. Having nowhere to
turn, knowing that independently I was not confident to
apply for jobs as I needed aid with my CV and
Qualifications, I turned to my union, GMB.

When I contacted my Union, I was put in touch with a
member of the Productive Learning Project, Sarah Barnes,
who helped me rebuild my CV, and discover what
qualifications I would need to gain further employment.

I was given aid to applying for my Branches’ Learning Fund,
the Regional Learning Fund and the National learning fund.
All of which has given me the opportunity to gain my CPCS
(Construction Plant Competence Scheme) Telehandling
Qualification and find another job.

Redundancy felt like the end for me after being a loyal
employee of 27 years, but it was not the end. My Union
picked me up and helped me rebuild my working life. I
would like to thank the GMB, in particular my Branch – R55
for everything they have helped me achieve.”



The skills agenda, re-training and 

apprenticeships - investing in people

The UK has a highly skilled manufacturing workforce but much 
more must be done. There are skills shortages across the 
sector and manufacturing faces a demographic time bomb 
with more than a million workers aged 50 or over. 

Bringing young people through on apprenticeships that deliver 
real jobs is vital. Equally retraining must be available to workers 
as the nature of manufacturing work changes. 

The Government must guarantee that the Apprenticeship 
Levy will fund genuine, high quality apprenticeships. The whole 
sector will suffer if apprenticeships are used as a cheap-
labour pool to undercut the existing workforce.

Employers need to step up too. An aging workforce has 
created a looming skills gap, but 60% of manufacturing 
companies invest in training each year – that’s better than 
some sectors, but it’s still not good enough. Companies must 
also invest in workers instead of relying on agency staff and 
zero-hours contracts.

And employers need to invest in growth too. France spends 
40% more on research and development. Automation 
threatens to radically change the sector, but employers must 
learn from the mistakes of outsourcing and use tomorrow's 
technology and automation to enhance the skills  of existing 
workers – not to replace them. 

If the Government wants to still be able to say “we’re making 
it” in years to come, then it can’t leave it to chance. It’s time 
for a real industrial strategy that puts employment first and 
provides the skilled workforce that the sector needs.



Buying for Britain - putting jobs first

Governments of all political parties have neglected 
manufacturing for too long.

We must never forget the Government's failure to stand up to 
anti-competitive steel dumping that destroyed thousands of 
high skilled quality jobs.

Or the scandal of awarding the Thameslink contract outside 
the UK that almost ended a hundred and fifty years of train 
building in Derby.

Other European countries have managed to support their own 
manufacturing industries from within the EU. There can be no 
excuse for the UK not doing so outside of it.

We need a clear commitment that future Government 
procurement will support UK manufacturing. 

It’s time for a new way of thinking. GMB believes that 
Government procurement must take account of the impact 
of spending decisions on jobs and 
local communities. 

And we should learn from 
the best examples abroad, 
where foreign routinely have 
to purchase a minimum 
percentage (such as 50%) 
of the contract’s value from 
domestic companies.

In the years ahead 
Government must make 
sure that multi billion pound 
projects like HS2 make full use 
of our nation’s manufacturing 
products and skills.
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MAKING IT SUCCESS STORIES

Tyres manufacturer - Birmingham
After the company’s offer of a 1.8% pay increase was rejected by GMB
members, the union negotiated a new deal of 2% plus a new backdated
holiday pay agreement. The union’s negotiators also secured a new
sick pay policy which mean that most members no longer had to wait
three days before accessing sick pay. This agreement was
recommended by GMB’s workplace representatives and accepted by
members in the company.

Specialist metals company - South Wales
Workers at this machine guarding and fencing manufacturer
approached GMB following a dispute regarding non-payment of
holiday pay. Following a lengthy period of negotiations, GMB secured
back-payment of owed holiday pay and a new agreement for future
holiday pay. GMB now has a growing membership at the company, a
Voluntary Recognition Agreement has been agreed and a union branch
is in the process of being established.

Bombardier – Northern Ireland
110 years of aerospace manufacturing history was at risk when Donald
Trump's Government tried to levy a 300% tariff on Bombardier's exports.
If implemented, these tariffs would have had a devastating effect on
Northern Ireland's economy. GMB's reps and officers lobbied the UK
Government and the European Commission to secure a stronger
response on behalf of our members, contributing to the defeat of these
plans and securing the future of thousands of well paid and skilled jobs
in Northern Ireland and the wider manufacturing supply chains.

Bi Fab - Scotland
The Battle for Bi Fab continues but what saved the yards from certain
closure last November was the intervention of GMB. Let's be clear that
without our members' work-in there would have been no rescue
package, no future for the communities in Fife and Lewis and almost
certainly it would have spelled the death of any meaningful renewable
manufacturing in Scotland. We've not won yet but in defending the
interests of our members, we've kept the flame alive for Bi Fab and for
renewables manufacturing in Scotland.



WORKING TOGETHER - FIGHTING FOR CHANGE

READ THE MAKING IT CHARTER - AND SEE
WHO’S BACKING IT: WWW.MAKING-IT.ORG.UK 

The Government needs a new trade policy after 
Brexit.

The GMB is working with a broad group of 
manufacturing employers to make sure that 
policy includes strong anti-dumping measures, 
so a disaster like the closure of the Teeside 
Steelworks can never happen again.

GMB is making the case at the highest levels 
to influence the Government and ensure 
companies put forward the right arguments on 
behalf of their workers.
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Brexit - making it work

The decision to leave the EU has been made, but uncertainty 
over its implications for manufacturing jobs must be urgently 
addressed.

Few things are as damaging to manufacturing as uncertainty. 
Decisions about plant and machinery, or new product lines, 
are often made over 30 year investment cycles. But employers 
are putting off investment until the UK’s trading position 
becomes clear.

Half of the UK’s exports go to Europe. Most employers need 
access to both import and export markets, but a ‘hard-Brexit’ 
could impose huge tariffs on products and leave the UK 
vulnerable to anti-competitive dumping, putting jobs at risk. 

The workforce, too, could be about to change profoundly. 11% of 
manufacturing workers are EU-nationals who face continued 
uncertainty about their status. It’s clear that significant 
investment in skills, training and apprenticeships will be 
needed after Brexit.

We already know that some employers are using Brexit as 
an excuse to cut jobs, cancel pay talks and impose lower 
settlements. If wages do not stay above with inflation, there is 
a real risk that skilled workers will be lost to firms abroad.

GMB will always stand up for our members, and we are 
determined to fight for a fair deal for manufacturing jobs after 
Brexit.

READ THE MAKING IT CHARTER - AND SEE
WHO’S BACKING IT: WWW.MAKING-IT.ORG.UK 



“We campaign against any form of 
discrimination in the workplace”

“We have a long, proud history of campaigning for 
a more equal and inclusive manufacturing industry”

“GMB fights for quality jobs for our disabled members”



Creating accessible manufacturing jobs

GMB has a long and proud history campaigning for a more 
equal and inclusive manufacturing industry. 

GMB is the historic union for Remploy workers and we continue 
to fight for access to quality jobs for our disabled members. EU 
rules allowing contracts to be reserved for firms that support 
disabled workers must be retained after Brexit.

Disabled people continue to face unfair barriers to work, and it 
is vital that they are able to seek meaningful work on the same 
terms as the rest of society and especially when they have 
invisible impairments or disabilities. 

We stood at the forefront of the Grunwick Dispute, when 
we defended workers who were exploited because of their 
ethnicity – and we continue to campaign against any form of 
discrimination in the workplace.

Equally, women make up over a quarter of the manufacturing 
workforce, but there are still not enough women on the boards 
of FTSE 100 manufacturing companies (and there are hardly 
any women in executive roles). 

GMB is proud to support the Women in Engineering initiative, 
and we stand behind initiatives to encourage more women to 
seek a career in the industry. We will continue to campaign on 
behalf of all our members in manufacturing, and for a strong, 
growing and inclusive workforce.



GMB - We’re Making It

Modern manufacturing was invented in this country, but 
successive Governments have put the financial sector first. 

This has been a historic mistake. Manufacturing contributes 
over a tenth of our economic output, and average wages are 
20% higher than in the overall economy. 

We need policies that promote UK manufacturing and provide 
the skills the industry needs – that’s what GMB members are 
campaigning for.

Brexit makes this need even more urgent. Uncertainty is 
choking off investment, threatening future production and 
giving employers a pretext for cutting jobs and pay. We 
urgently need a post-Brexit deal that works for jobs.

Manufacturing is changing. We need to remove the barriers 
that disabled workers continue to face and make sure that 
women are properly represented. And we need to make the 
case for technology creating new jobs, not replacing them.

 Manufacturing has a proud history. It can have a bright future 
too. These are jobs that make a difference, jobs that matter, 
and jobs worth fighting for.

There’s much to do, but united we can make our voices heard. 
That’s why at GMB we’re proud to say that we’re making this 
campaign about defending your job and your wages, and 
fighting for your future.

READY TO JOIN IN? YOUR NEXT STEPS

Visit the Making It website:
www.making-it.org.uk

Watch & share our video via the Making
It website or @GMBUnion on Facebook

Tweet about the campaign using the
hashtag #MakingIt and @GMB_Union

Join GMB today, or encourage your
colleagues to: www.gmb.org.uk/join 

“Whether it’s in the workplace, round the negotiating table
or in Whitehall, GMB is on your side. I urge you to join GMB
today and get involved to strengthen your voice at work and
beyond - because manufacturing jobs are worth fighting for.”

TIM ROACHE, GMB GENERAL SECRETARY

“Manufacturing is the backbone of
this country, but it's not enough to
celebrate the past or even to protect
jobs today – we also need to secure
the future of manufacturing in the
years ahead and for the generations
yet to come. That’s what the Making
It campaign is all about.”
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