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A couple of weeks ago, we communicated to let you know that the Steel Committee would be 
sitting down with Jingye representatives to discuss their business plan and in particular their 
proposals relating to employment. 
 
Members should be aware that because British Steel is in liquidation any new owner could just 
offer new contracts with statutory minimum terms & conditions. There is no legal obligation to 
do more, nor to consult on any changes. These talks also took place in the context of the 
Special Managers having made it clear that there will not be another sales process for the 
whole business if the Jingye deal does not complete. British Steel would be broken up and sold 
in parts.  
 
Importantly, the employment package is also in the context of Jingye’s £1.2 billion investment 
plan. We have seen the detail and this investment would transform the business and secure 
the future of British Steel. 
 
Over the past ten days there have been detailed discussions and a lot of back and forth 
between the unions and Jingye but we have reached a point where there is an outcome 
regarding employee pay, terms and conditions.  These discussions have been extremely 
challenging but with British Steel in liquidation it is clear that if the business is to survive 
change is required. 
 
On Wednesday your senior officials from across the business unanimously endorsed the 
package in principle as part of the overall business and investment plan. Full details of Jingye’s 
proposals are now being drawn up. 
 
As was widely expected, Jingye also intend to reduce overall headcount. This could be by up to 
500 jobs, though significant numbers have recently left the business, and will be subject to 
ongoing detailed discussion at departmental level. This is not something that the unions could 
endorse and we have made the argument that the business needs to ensure the plant can be 
run efficiently and safely. 
 
We have consistently advised that for the sale to complete and for the business to be 
successful under new ownership, retaining high quality jobs with good terms and conditions 
would be vital.  
 
Therefore, we felt it was important that the unions engaged fully to shape Jingye’s proposals 
on the employment package. Ahead of meeting Jingye we discussed with your reps what 



principles should be adopted in the best interests of all of our members. We agreed the 
following: 
 
1. Fairness – any potential changes should not disproportionately affect employees 

differently.  
2. Shift premia – in the context of fairness, maintaining shift premia was a red line. It’s a 

bedrock condition and a longstanding way of recognising shift work through pay. 
3. Take home pay – as far as possible changes should not impact regular take-home pay. 
 
For Jingye, it was clear that they had some changes that they want to introduce such as a 
performance-related pay element and measures to increase flexibility. Some of Jingye’s initial 
proposals were not in line with the unions’ principles. For example, there was a proposal to 
scrap shift premia completely, and another to increase contracted hours for shift workers 
without compensation. Jingye also proposed a blanket increase in contracted hours for white 
collar workers on days without additional pay. 
 
We are pleased to say that, following the talks, shift premia will be maintained in full, there will 
be compensation for additional hours for shift workers and there will be no increase in 
contractual hours for white collar staff. 
 
As an important priority for Jingye, they will introduce a performance-related pay element, but 
this will be phased in and in the first year will be paid out after 12 months as a retention 
payment. More detail is being drawn up around how performance related pay will operate and 
how it will be funded. 
 
There will also be a range of changes which will affect all members in some way. There will be 
changes around operational flexibility, overtime, annualised hours, sick pay and pensions.  
 
No agreements or policies will transfer to the new company and so new policies will be 
introduced from day one; amongst other things these will include improvements in family 
friendly and healthcare policies, which will benefit all employees.  
 
Jingye will present the employment package as part of the business plan in the coming days. 
We have already raised a number of questions around the details of the employment package 
and are awaiting answers. 
 
We know members will have more questions. The company will be drawing up FAQ documents 
and we would recommend that, in the first instance, questions are directed back to the 
company. 
 
Members should direct questions to britishsteelemployees@uk.ey.com, and the Special 
Managers will manage the development of a detailed FAQ which will be constantly updated. 
 
Once Jingye have started their presentations, then we will be arranging union meetings to 
provide members with the opportunity to hear more about the changes and the process that 
led the trade unions to endorse the package in principle. 
 
The sale to Jingye is now firmly in sight and we would encourage all stakeholders in the 
business to focus on reaching a positive conclusion. 
 
For information the Special Managers will shortly be writing to the entire workforce. 
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